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	Objective 1
	Measurement
	Goal
	Feedback

	Graduates of the radiation therapy program will demonstrate problem solving and critical thinking skills.
	1.0 A four part  case scenario question is given to students on the RTT 301 final (fall semester junior year). The questions graded by the instructor for the class. The instructor provides the program director with a tally of scores for the question.

 1.1 Treatment planning calculations are given to the students on the RTT 321 final exam (winter semester junior year). The final is graded by the instructor for the class. The instructor provides the program director with a tally of scores for the question.

1.2 Three (3) case study questions required in RTT 444 (Winter semester senior year). The case study questions are written and evaluated by the Radiation Therapy Program Director. Each case study has one correct course of action that should be indicated from a multiple choice format.  Both grading and evaluation of the case studies are done by the program director due to the current program size.

1.3   Post graduate survey at 6 months after 

      graduation asks if the program:

      Item #1 – “Helped me develop problem 

                       solving and critical thinking

                       skills.”

      Item #10 – “Prepared me to deal

                          appropriately with most 

                          situations that arise.”

1.4  Employer survey at 6 months after

     graduation asks for assessment of our 

     graduates on the following:

      Item #1 – “Problem Solving and Critical

                        Thinking Skills (analytical,

                        logical, and open-

                        mindedness)”
	1.0     90% of the students correctly answer    the case scenario question.

1.1   All students correctly answer 80% of the   calculations.
1.2   90% of the students correctly answer    each case study question.
1.3   The majority of the responses will be at 

      4 or above.  

      The choices of response are:  Strongly 

       Agree (5), Agree (4), Neutral (3),  

       Disagree (2), Strongly Disagree (1),

       and Not Applicable.

1.4  The majority of the responses will be at 

          3 or above.  

       The choices are Outstanding  (5),

       Above Average (4), Average (3), 

       Below Average (2), Poor (1), and Not

       Applicable.
	1.0 Used to evaluate program instruction.  

     If  goal is not achieved, examine 

     teaching techniques and make changes 

     and/or discuss any substantive changes 

     annually with the Advisory Committee 

     at the Fall meeting.

1.1  Used to evaluate program instruction.  

     If  goal is not achieved, examine 

     teaching techniques and make changes 

     and/or discuss any substantive changes 

     annually with the Advisory Committee 

     at the Fall meeting.

1.2  Used to evaluate program instruction.  

     If  goal is not achieved, examine 

     teaching techniques and make changes 

     and/or discuss any substantive changes 

     annually with the Advisory Committee 

     at the Fall meeting.

1.3 Used to evaluate program instruction.  

     If  goal is not achieved, examine 

     teaching techniques and make changes 

     and/or discuss any substantive changes 

     annually with the Advisory Committee 

     at the Spring meeting.

1.4  Used to evaluate program instruction.  

     If  goal is not achieved, examine 

     teaching techniques and make changes 

     and/or discuss any substantive changes 

     annually with the Advisory Committee 

     at the Spring meeting.



	Objective 2
	Measurement
	Goal
	Feedback

	Graduates of the radiation therapy program will demonstrate the ability to communicate effectively with clients and other professionals.
	2.0 Students present  oral presentations of summarized journal articles in RTT 315 (winter semester junior year).
2.1  A written research paper required in RTT 444 on a current   issue in radiation therapy.  The grading of the paper and evaluation of writing skills are both performed by the program director, however different criteria are used for each.
2. 2  Post graduate Survey at 6 months after  

      graduation asks if the program:

      Item #2 – “Helped me develop my 

                        abilities to communicate 

                        effectively with clients, 

                        families, staff, and others.”

      Item #3 – “Helped me develop my 

                         writing skills.”

      Item #8 – “Prepared me to collaborate 

                        with members of the health 

                        care team.”

2.3  Employer survey at 6 months after 

     graduation asks for assessment of our 

     graduates on the following:

     Item #2 – “Written Communication and

                        Documentation Skills”

     Item #13 – “Ability to work as part of a 

                          team.”

     Item #14 – “Ability to establish rapport 

                         with patients.”


	2.0 All students will pass each presentation with a minimum score of 80% .
2.1   80% of students will meet all of the Written Communication Evaluation

      Criteria with a “2” or better

       4 – Does not meet expectations

       3 – Partially meets expectations

       2 – Meets expectations
       1 – Exceeds expectations

2. 2 

 The majority of the responses will be at 4 

      or above.  

      The choices of response are:  Strongly 

      Agree (5), Agree (4), Neutral (3),  

      Disagree (2), Strongly Disagree (1),

      and Not Applicable.

2.3  The majority of the responses will be at 

     3 or above.  

     The choices are Outstanding  (5),

     Above Average (4), Average (3), Below 

     Average (2), Poor (1), and Not

      Applicable.
	2.0 If goal is not achieved, seek strategies 

    for enhancing oral skills across the 

    program and present data at Spring 

    Advisory Committee meeting.

2.1 If goal is not achieved, seek strategies 

    for enhancing writing skills across the 

    program and present data at Spring 

    Advisory Committee meeting.

2.2 If goal is not achieved, seek strategies 

    for enhancing oral and writing skills 

    across the program and present data at 

    Spring Advisory Committee meeting.

2.3 If goal is not achieved, seek strategies 

    for enhancing oral and writing skills 

    across the program and present data at 

    Spring Advisory Committee meeting.

If  response rates are lower than the goal, more oral and written work will be incorporated to ensure readiness upon graduation.

	Objective 3
	Measurement
	Goal
	Feedback

	Graduates of the radiation therapy program will demonstrate commitment to professional development and growth.
	3.1 Membership in a State Society of Radiologic Technology  ( SRT) during program.
3.2  Membership in ASRT.

3.3  Post Graduation  Survey at 6 months after  graduation asks if the program:

     Item #16 – “I am a current member of  

                         the  ASRT professional 

                          organization”         

     Item #17 – “I am a current member of   

                          the State professional 

                          organization where I am 

                         employed.”

3.4  Employer survey at 6 months  after 

     graduation asks for assessment of our 

     graduates on the following:

     Item #5 – “Participates in continuing 

                        education activities offered 

                         by  the institution (tumor 

                         boards, etc.)”
	3.1 100% (  SRT) members at time of 

     exit evaluation.
3.2   The majority to be members of the 

      national (ASRT) professional 

      organization at time of exit evaluation.

3.3   The majority of respondents indicate 

      involvement in the professional 

      organizations.  

3.4  Report of a majority of the respondents 

     pursuing CE units. (category A or B)


	3.1   If goal is not achieved, determine 

     additional ways to encourage students 

     to become members.

3.2   If goal is not achieved, determine 

     additional ways to encourage students 

     to become members.  For example:

     Disclose information on scholarships

     available to student after one year of

     membership.  Show current articles

     in journals that accompany member-

     ship.

3.3 If goal is not achieved, determine 

     additional ways to encourage students 

     to become members.  For example:
     Invite outside speakers to address

     students about the importance of

     professional growth through all 

     available resources.

3.4 If goal is not achieved, determine 

     additional ways to encourage students 

     to become members.  For example:

     Invite outside speakers to address

     students about the importance of

     continuing education.

	Objective 4
	Measurement
	Goal
	Feedback

	Graduates of the radiation therapy program will provide evidence of the ability to meet the needs of society through theory-based practice.


	4.0  Students complete the ARRT mandated competencies with clinical instructors throughout the clinical practice time demonstrating proficiency of procedures prior to graduation.

4.1 Students complete four on demand competencies. Therapists ask students to complete a competency previously demonstrated to show retention of skills.
4.2 Monthly clinical evaluations of the students are completed by the clinical instructors and reviewed each month by the clinical supervisors or program director with the student. The  evaluation questions below are used to measure objective 4.0

· Junior spr/sum evaluation
   Question 17.  Accepts corrections regarding behavior and uses it as a means to achieve a higher level of clinical performance.
· Senior fall/winter evaluation
 Question 13.  Displays the ability to use good  judgment when working in the 
     assigned area.

 Question   14 Conducts self in an appropriate manner while in the department or assigned area.

· Senior spr/sum evaluation
Question 4.  The  student participates fully as a member of treatment team.
4.3  Exit evaluation obtained within one week prior to program completion.

     Item #1 –“At this point, do you feel 

                      prepared to take a position as 

                      a  staff radiation therapist?”  

                      “If no, please indicate where 

                        you  feel deficient.”

4.4  Post graduate survey taken 6 months after 

     graduation asks if the program:

     Item  #6 – “Prepared me to deliver

                        therapeutic radiation therapy 

                        treatments.”

     Item #7 – “Prepared me to base my 

                       practice on a system 

                       perspective and other 

                       theories/models”

     Item #9 – “Prepared me to provide 

                       Radiation therapy care to 

                       Clients.”

4.5  Employer survey taken 6 months after 

     graduation asks for assessment of our 

     graduates on the following:

     Item #6 – “Treatment Delivery 

                       Performance”

     Item #7 – “Professionalism 

                       (accountability, personal and 

                       professional growth, 

                       professional radiation 

                       therapist model, ethical 

                       standards).”

     Item #9 – “Overall knowledge of 

                        Radiation Therapy practice.”

     Item #10 – “Ability to work on all 

                        Department treatment/ 

                        simulation equipment.”

     Item #12 – “Level of patient care 

                         provided.”

4.6   Students will pass the ARRT Registry Exam

4.7 Student retention

4.8 Job Placement
	4.0  90% of students will pass all competency’s on first attempt.
4.1 100% of students will pass all on demand competencies.
4.2 The evaluation questions shall have a response of 2 or greater.
3- Consistently,  .2-Regularly

1-Seldom, 0  N/A
4.3  The majority feel prepared to enter the 

      field as a radiation therapist.

4.4  The majority of the responses will be at 4 

      or above.  

      The choices of response are:  Strongly 

      Agree (5), Agree (4), Neutral (3),  

      Disagree (2), Strongly Disagree (1),

      and Not Applicable.

4.5  The majority of the responses will be at 

      3 or above.  

     The choices are Outstanding  (5),

     Above Average (4), Average (3), Below 

     Average (2), Poor (1), and Not

      Applicable.

4.6 100% of  students will pass the ARRT Registry Exam on their 1st attempt

4.7. 100% retention rate

4.8  100% job placement rate
	4.0   If less than 90%, Re-evaluate 

     admission criteria and teaching 

     strategies in September of each year 

     and report to the Advisory Committee 

     for review at the Fall meeting.

4.1 If less than 100%, Re-evaluate 

     admission criteria and teaching 

     strategies in September of each year 

     and report to the Advisory Committee 

     for review at the Fall meeting.

4.2 If less than 100%, Re-evaluate 

     admission criteria and teaching 

     strategies in September of each year 

     and report to the Advisory Committee 

     for review at the Fall meeting.
4.3   If goal is not achieved, responses are

     examined and considered in 

     September of each academic year.  

     Any suggested changes  for 

     improvement will be brought to the 

     Advisory Committee for review at the 

     Fall meeting.

4.4 All responses are examined and

     considered in May of each year.

      Any suggested changes for 

     improvement will be brought to

     the Advisory Committee for review at 

     the Fall meeting.

4.5  All responses are examined and

     considered in May of each year.  

     Any suggested changes for 

     improvement will be brought to

     the Advisory Committee for review at 

     the Spring meeting.

4.6 ARRT Registry Exam pass/fail  rates are  received from the ARRT and recorded annually.

If a student does not pass the exam it will be discussed at the spring Advisory Committee Meeting. Possible reasons for failure of the exam will be discussed and methods to ensure future students of passing scores will be explored.

4.7 If less than 100%, Re-evaluate 

     admission criteria and teaching 

     strategies in September of each year 

     and report to the Advisory Committee 

     for review at the Fall meeting.

4.8 If less than 100%, Re-evaluate 

     admission criteria September of each      year  and report to the Advisory Committee 

     for review at the Fall meeting.



This plan shall be reviewed by the Advisory Committee every three years during the Winter or Spring/Summer session and revised as needed.
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