Guidelines on Faculty Leaves

4 June 2002 

To: CAS Governing Faculty

From: D. J. Trela, Dean, and the CAS Executive Committee

This document is the result of extensive discussion within the Dean and Executive Committee, review and consideration by Department Chairs and Directors, and the CAS Governing Faculty as whole. It is intended to clarify CAS policy on a variety of leaves. 

While guidelines on many types of leave are clear, with respect to leaves without salary, the Executive Committee and I have felt constrained in our consideration of requests by the lack of a written college policy.  

With respect to sabbaticals, the Committee and I believe it is useful to clarify both application and summary procedures.  (Often applications and follow-up reports are sketchy. Criteria for merit raises for faculty on sabbatical or leave are not specifically defined in existing guidelines.) The more extensive application will provide more information about the intended use for the sabbatical, and, at its conclusion, how well the originally-submitted plan was been realized.

CAS Policy on Sabbatical Leaves and Leaves without Salary for tenured and tenure track instructional Staff Holding Professorial Rank, and also for Lecturers 

Every CAS faculty member has the right to apply for certain types of leave, as appropriate to each individual’s needs: sabbatical (tenure-track), medical, professional development (tenure-track as well as non-tenure-track), family leave, leaves for lecturers, and leave without salary. Most of these are guaranteed by Regental by-law, or state or federal law, and salary and benefit issues are addressed for these leaves according to existing policies. [Please see UMAA Faculty Handbook, 2001, 16.1-2; Regents 5.14; SPG 201.30-35, CAS Policy on Lecturers, etc.]

It must be recognized, however, that all leave requests are to be submitted to the Executive Committee and the Dean of the College either for action or information.  Operating under the constraints of their charges (chiefly Regents 5.06) and existing College policies, the Dean and Executive Committee will examine each case and determine the aptness and thoroughness of the request, before granting or denying support. Requests will be evaluated in the light of the good accruing to the College of Arts and Sciences and UM-Flint Academic Affairs from such a leave, and will include the following considerations:

· All persons taking leaves without salary will be eligible for salary increments for that period at one half the average of the annual merit salary increment. 

· All persons taking leaves or internal re-assignments that are for the benefit of CAS and Academic Affairs are eligible for salary increments as though they were still teaching full-time; others will be eligible for salary increments only if they are still teaching in CAS, and only for that fraction of full-time teaching they are providing.

· All decisions on salary increments in these cases will be based on consideration of appropriate criteria, as defined in relevant CAS documents.

· All faculty on leave without salary must provide timely notification of their intent to resume their appointment. Faculty on leave should in particular be aware of deadlines for course scheduling for future semesters.

All applicants for a leave should be aware of the following:

· A sabbatical leave is available to qualified faculty upon completion of twelve fourteen-week semesters of full-time teaching. Requests for sabbatical leaves must be accompanied by a detailed plan or program for work to be completed during the term of the leave. Similarly detailed reports outlining the results of the sabbatical must be submitted to the Dean and Executive Committee within 90 days of the sabbatical’s completion. 

· Delays in applying for a sabbatical are at the discretion of the faculty member, but accumulation of semesters toward another sabbatical begins only upon return from sabbatical, unless the delay is for the benefit of CAS and UM-Flint Academic Affairs. In the latter case, formal requests for delay must be made to, and approved by the CAS Executive Committee and Dean. In the former case, for record-keeping purposes, the Dean’s office needs to be aware of the delay.

· Salary increments for time spent on sabbatical will be determined according to the successful completion of the approved plan of sabbatical activities, as documented. Salary increments for persons taking full-year sabbaticals will be determined solely on the basis of successful completion of the sabbatical, as documented. Salary increments for persons taking half-year sabbaticals will be determined half on the sabbatical, half on the other semester.

· Departmental comment is necessary for the submission of any leave request.

· Each department recommending approval of any leave, other than a sabbatical, for one of its members, should be aware of the following: 

1. If the faculty member does not return from that leave, the post may be reapplied for, in accordance with established timetables for post applications. 

2. No post requests for permanent replacement of the faculty member will be accepted while the leave is ongoing. 
3. The Department must guarantee continuity of its program(s) during the leave.

Policy on Lecturer IV Leaves

(Revised and approved by the CAS Executive Committee 4/20/2010)

The following is the revised CAS Policy on a leave for Lecturer IVs.  

There is a competitive program for the development of Lecturer IVs.  After completing the first four years of continuous service at UM-F and successfully completing a major review for reappointment, a Lecturer IV may propose a project to the Dean and Executive Committee directly related to the improvement of teaching.  The Dean and Executive Committee will consider all such proposals and determine on the basis of merit those that will be approved and supported.  Approval and support means that a Lecturer will be given a half-load released time (with full pay) for a semester or released from all teaching for a semester at half pay in order to work on his/her project.  There will be at most three such awards per year.  No individual may receive this award more frequently than once every six years.  A proposed project must be approved by the Lecturer’s department before it is submitted to the Executive Committee.  Proposals will be considered annually in December for the following academic year.  A project report will be submitted to the Dean within six weeks of the beginning of the semester following the award.

Lecturers awarded and completing a Lecture Leave will be expected to work at least one academic year beyond the conclusion of the leave.

