THE UNIVERSITY OF MICHIGAN-FLINT
College of Arts and Sciences

Guidelines for preparation of Two and Four Year Reviews for departments, programs, promotion committees, and candidates for review.

Purpose
The purpose of these two-year and four-year reviews is to provide substantive assessment of progress toward promotion and tenure.  As such they cover all aspects of a promotion case with the exception of external reviews of scholarly or creative work.  The two-year review is also the most important determinant in deliberations regarding subsequent contract renewal.  Positive two and four year reviews are not a guarantee of future success in promotion.

Responsibility

The two or four year review case is developed by the candidate and the department or committee and is presented to the dean and Executive Committee for review.  Those preparing a case should also consult the standards for Promotion and Tenure and the Guidelines for Developing a Promotion Notebook.

DEVELOPING THE CASE

I.
Vita

Provide an updated CV.  Information should be presented on your CV in reverse chronological order separated into appropriate categories, for example, refereed publication, presentations, juried performances, reports, courses taught, previous appointment.
II.
Departmental (or Committee) Recommendation

The departmental recommendation provides the core of the case in Teaching, Scholarly and Creative Activities, and Service.  The department should explain and interpret the record of the faculty member in Teaching, Scholarly and Creative Activities, and Service, highlighting accomplishments and delineating areas where improvement might be warranted.  Both two and four year reviews must include a signed statement indicating that all members of the department above the rank of the faculty member were involved in developing the recommendation.

A.
Teaching


The department should indicate which courses were taught, and how those courses serve the mission of the department.  Candidates must submit information from the student course response forms for all courses taught, including distribution of responses and summary statistics (means or medians), for each question.  All student comments should be provided in typed format.  Additional teaching evaluation should include one or more of the following:  statement of teaching philosophy, peer evaluations, samples of syllabi or writing assignments, and letters from students, with information about how they were obtained.

B.
Scholarly and Creative Activities

This section varies by individual, and can include basic and applied research as well as creative endeavors.  Scholarly and creative activities must result in a product that can be evaluated; though such products may vary widely.  Include copies of publications, examples of creative work, and status of work in progress or under review.

C.
Service

Service activities should be described briefly, not merely listed.  It is expected that as progress is made toward promotion and tenure, faculty will expand the scope and responsibility of their service activities, and will assume the role of participating members of the university community.


1.
Departmental/CAS/University



Explain activities on standing, ad hoc, search committees, and/or



other service endeavors.


2.
Community



Explain how such service is relevant to the profession of the



faculty member.


3.
Professional



Explain service rendered to one’s discipline or profession



including such activities as reviews, committee service, and/or



officer of professional association.

III.
Faculty Member’s Statement
The statement can range from philosophical to practical explanations of all three areas of evaluation.  Such a statement will help the Executive Committee understand the case and the faculty member’s plans for further development.

Outcomes
The Dean may request additional information from the Department Chair, Program Chair, and/or candidate.  This information must be supplied in a timely manner.  After review of all materials, the Dean and Executive Committee will draft a summary statement reviewing the strengths and weaknesses of the faculty member’s record and provide some commentary on the faculty member’s progress toward tenure and promotion.  The draft statement is reviewed by the department or program chair, thereafter the statement may be revised by the Dean and Executive Committee.  The statement is then sent to the candidate who is encouraged to discuss the review with the Chair and Dean.
Please consult with the Dean if you have any questions.
