THE UNIVERSITY OF MICHIGAN-FLINT

COLLEGE OF ARTS AND SCIENCES

Guidelines for Optional Post-Promotion Merit Reviews
In Spring 2002 the Dean and Executive Committee ended Special Merit and approved this program in its stead. Post-promotion allows for optional reviews of performance every six years after a tenured faculty member’s most recent promotion. The review may result in merit salary increments up to $2500 for Associate Professors and $5000 for Professors. This program was reviewed by the Dean and Executive Committee in Winter 2009, and revised. Effectiveness of the program is discussed annually at the conclusion of the Post-promotion process, at which time minor modifications may be made to it.  The Optional Post-Promotion Program will be reviewed again in 2015.
The intent of the review is to evaluate and reward faculty achievement based on an individual’s performance during the period of time covered.  The Executive Committee will review cases put forward, according to the guidelines below, and make its recommendations to the Dean.  The faculty member’s overall performance will be taken into account with particular attention being given to quality of teaching, quality and effectiveness of service, and continued evidence and quality of professional development and/or creative achievement.

The procedures below should be observed:

1) Candidates eligible for review should confirm with the Dean’s office no later than 8 January XXXX  that they intend to apply for their sixth-year review.  Candidates who wish to delay their review must also make this request of the Dean and Executive Committee, with reasons for the delay and its length, by the same date.  The Dean and Executive Committee will either grant or deny the request.

2) Candidates being reviewed should include all Academic year (Fall/Winter) student evaluations during the period covered.  However, teaching is to be understood broadly, as defined in CAS promotion documents, as revised in 2008.  Other indicators of quality and productivity should deal with course development or modification, advising, thesis or directed reading supervision, academic assessment, program development, etc.  Peer evaluations should be included.

3) The candidate should include a separate list of significant service activities undertaken and completed during the period covered.  These activities may include University, community and professional service.  The candidate should provide evidence of the quality and effectiveness of this service.  This may take the form of brief narrative evaluation by the candidate, or letters of support from qualified individuals.

4) The candidate should provide a complete list of refereed publications and/or juried creative works.  The Committee will give primary weight to completed work.  Please note that this evaluation is based on work completed during the previous six years.  The post promotion review does not include solicitations of external evaluations of publications or creative work.  However, it will be important for the candidate and those writing supporting statements to help put the work in context and to explain its significance or importance.  

5) While conference presentations, “posters,” published abstracts, non-refereed work, or work in progress may be indicators of past, current or future productivity, they are secondary considerations in this process.  Some work in this category, in particular non-refereed work, may be more appropriately categorized under service (e.g., editorials in a local or regional newspaper).
6) The candidate may include a personal statement of no more than five double-spaced typed pages outlining achievements over the past six years.

7) The candidate may include supporting, evaluative statements from up to two faculty, staff or administrative colleagues at UM-Flint.

8) Candidate notebooks will be due in the CAS Dean’s Office by 31 March XXXX.  The Committee will make every effort to review materials received during the months of April and May, and forward its recommendations to the Dean.  The Dean will announce awards to faculty as soon as possible after receiving the recommendations of the Executive Committee.

9) It is the view of the Dean and Executive Committee that the primary “post-promotion” for Associate Professors is promotion to the rank of Professor. However, the Executive Committee and Dean also recognize that circumstances may legitimately delay such applications for promotion. Associate Professors should carefully consider the two available options. There also should be at least a two year gap between applications for post-promotion and applications for promotion to the rank of Professor.


Revised February 2009



