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Recognizing that faculty in its graduate programs routinely engage in individualized instruction beyond traditional classroom instruction, and recognizing that the structure of individualized instruction is unique to each graduate program, the CAS Dean’s Office proposes the following three-year pilot policy on faculty compensation for individualized instruction.  The pilot will run from the beginning of winter semester 2010-the end of fall semester 2012, at which point it will be reviewed by the Dean and Executive Committee.
· Students must officially register for and be enrolled in the appropriate course within each program, and the faculty working with each student must be listed in the course schedule as the instructor of record.  (List course and # for each program).

· Requests to add individualized courses must be approved by the program director, who will make the official request to the Associate Dean of CAS.

· Students must complete the thesis, scholarly project, or research within the semester for which they are enrolled.

· In the event of a variable credit requirement that takes place over two or more semesters, faculty will be compensated for each semester the student is enrolled in the course.  If the student has not finished the thesis or project after enrolling in the required individualized course, the instructor of record will continue advising the student, with no additional compensation.
· Faculty will be compensated at the rate of $300 per student per 3-credit individualized course.

· Stipends will be charged against each graduate program’s budget.
· In the case of multiple readers of a thesis, compensation only will be paid to the first reader or primary advisor. If in the judgment of the primary reader a second reader contributed substantially to the final product s/he may designate a portion of his/her payment to the second reader. Programs are free to develop internal guidelines to address this issue.

