The University of Michigan – Flint
Chancellor’s Advisory Committee for Budget & Strategic Planning
January 23, 2009
CAC/BSP Retreat (Minutes)
Present:
 Ruth Person, Jack Kay, Dave Barthelmes, Bob Stach, Kui-Bin Im, Teddy Robertson, Mark Perry (for Keith Moreland now on sabbatical), Chris Waters, Sapna Vyas, Melody Bartholomew.  
Through email communication it was decided that the focus of the CAC/BSP retreat would be a review and discussion of the budget model recommendations .  Jerry Glasco, Director of Financial Services and Christy Brownell/Budget Analyst were invited to attend.  

Specific items addressed included: 

· Membership of the CAC/BSP believes strongly there should be program review within each of the schools.  

· There is a need to develop a strategic plan to provide support non-academic units

· There needs to be an allocation for expenses associated with accreditation.  It was suggested that a list of the departments and units that will undergo accreditation be compiled and associated costs tracked.

· Accessibility Costs/Services is also an area where specific funding has not been identified.  Financial Services has been working with the Vice Chancellor for Student Services to address specific issues that have arisen.  It was noted that the University has not pursued federal dollars for accessibility –related issues. 
· The financial viability of the Urban Health & Wellness Center is questionable.  It was noted that the clinic will not become profitable until such time as the University determines how to charge for services.  The possibility of charging a student health fee was discussed and a proposed fee of $45/student was suggested.  This will require further discussions.

· WFUM-TV28 and its relationship to the campus remains a financial issue ($200,000/year).  Additionally, the station occupies valuable space.  What is the tangible benefit to the campus?  The Chancellor intends to address the station and associated costs with President Coleman.
· SEHS Budget Deficit – currently the school has a $500,000 budget deficit which is expected to continue to increase.  J. Kay explained that the Dean’s office was established with a grant from the Mott Foundation.  The grant ran out with no commitment from the campus for a base budget allocation and as a result, the school has continued to operate with an ever-increasing deficit.  Certainly, this is an issue that must be addressed quickly by the Provost and Executive Leadership.  
J. Kay stated that with the committee’s support, he would like to explore the possibility of identifying funding for the Provost that would allow the opportunity to offer initiatives to the schools.  It was recommended that Financial Services determine how best to allow for even ½% of funding to the Provost for initiatives.  

There was also a discussion on how fringe benefits are paid.  Currently, the money is held centrally.  Aafter much discussion, it was decided that the funds should be transferred to the units.  
The University will continue to meet budgetary challenges with declining state appropriations.  

