The University of Michigan – Flint
Chancellor’s Advisory Committee for Budget & Strategic Planning
May 15, 2009
 Minutes

Present:
Ruth Person, Jack Kay, Dave Barthelmes, Kui-Bin Im, Bob Stach, Chris Waters, Shan Parker, Sapna Vyas
Absent:  
Teddy Robertson, Mark Perry
Minutes:  The minutes of the April 10, 2009 CAC/BSP meeting were reviewed and accepted
Discussion Regarding Budget Issues:

D. Barthelmes reported that current monthly spending for the campus is relatively good with a few exceptions.  The budgeting group will continue to monitor units as necessary.  

Chancellor Person reported that much of the discussion at recent Ann Arbor EO meetings also focused on the current economic crisis and declining state appropriations.  It has been asserted that many legislators at the state level seemingly want to see the “Michigan publics” show pain.  Currently, it appears the Flint campus will be taking a $400K cut but there remains much uncertainty.  The Revenue Estimating Conference is being held today and there likely will be 
Discussion Regarding Strategic Planning

C. Waters initiated a discussion regarding development of a new strategic plan.  She stated she would like to see a relatively smaller committee than the previous one and that faculty involvement should be limited to those NOT in the first stages of their tenure track.  It was suggested that CAC/BSP members send the names of potential committee members to the Chancellor.  

Other Matters
This is the last scheduled CAC/BSP committee meeting; however, the Chancellor has the discretion to call the committee together again if necessary.

