The University of Michigan – Flint
Chancellor’s Advisory Committee for Budget & Strategic Planning
September 24, 2009
Minutes

Present:
Vahid Lotfi, Dave Barthelmes, Keith Moreland, Bob Stach, Stephen Turner, Shan Parker, Sapna Vyas, Shan Parker, Annie Szuch
Absent:
Ruth Person
Minutes:  This was the first meeting of the Fall 2009 CAC/BSP committee.  Agenda items included (1) selection of a chair; (2) selection of CAC representative to Faculty Council and (3) scheduling of future meetings

Election of Chair ~ B. Stach suggested the chair have at least one year of prior experience on the committee.  After some discussion, it was decided that S. Parker will chair the committee for the fall semester and S. Vyas will serve as chair during the winter term.  
Selection of CAC representative to Faculty Council ~ as B. Stach is currently the chair of Faculty Council, he will continue to serve as the CAC/BSP representative.

Scheduling of Future Meetings ~ meetings during the fall semester have been scheduled for the following dates:  October 9, October 22nd, November 12th and December 3rd.  Meetings will be held from 1:00 – 2:30 p.m. in the Chancellor’s conference room.   
A brief discussion was held regarding the continued uncertainty with State budget appropriations and reduction in financial aid programs and scholarships for students.  D. Barthelmes indicated that our increased enrollment certainly helps our revenue but the increased cuts to financial aid create a hardship for our students.  Faculty are encouraged to refer students to the financial aid office for guidance if they encounter significant changes in their financial status.  
In the absence of Chancellor Person, V. Lotfi reported that the chair of the Higher Learning Commission team that will be visiting the campus on October 26-28 has requested an opportunity to meet with the CAC/BSP committee concerning the budget model.  Specific information on the exact nature of their inquiry is not known.  The committee agreed that as many members as could would participate in this requested meeting.  Committee members agreed to review the budget model survey and accompanying documents prior to the HLC visit.  

Chair S. Parker indicated prior to adjournment that she would not be available for the October 9th meeting.  It was then decided that October 9th would be a tentative meeting until confirmed with the Chancellor.  
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