
Emergency Response, Business Continuity 
Planning (BCP) & Disaster Recovery

Emergency Response/ERP

• Establish ICS

• Evacuations/Sheltering 

• Medical, HazMat Spill, 
Active Shooter, Bomb 
Threat, Utility Failure, etc

• Emergency Notifications 
Communications Protocols

Maintaining Critical 
Operations

• Identify Operational & 
Functional priorities

• Establish Contingencies
for reduced/failed 
equipment, resources,  
supplies and labor.

• Manual “work around” 
procedures and cross 
training

All Hazards Planning

Communications Plan

Return to Normal Operations

• Restore facilities and systems

• Psychological Support

• IT systems Data recovery

Preparedness Planning. 
Training, Exercises & Drills
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Campus Emergency Response Plan or ERP
A ‘living” response planning document

OVERVIEW - ERP ESTABLISHES:
• Incident Command System (ICS) 

DPS = Incident Commander 
• Roles and Responsibilities
• Emergency Response Guidelines 

for students, faculty and staff… 
fire, tornado, medical, Active 
Shooter,  spill, floods, power 
failure, threatening behavior, etc.

• Specialized training… Incident 
Command, HazMat, suspicious 
packages, active shooter, FEMA 

• Scheduled drills, exercises, 
inspection of safety equipment, 
other preplanning activities  

• Debriefings after incidents and 
continual review & fine-tuning of 
emergency planning and 
response activities.

FACULTY & SUPERVISOR:
• Become familiar with ERP and 

Departmental plans
• Familiar with shelter areas, 

assembly areas, emergency 
equipment, hazards in area(s)

• Leadership role
ACTIVE SHOOTER RESPONSE:
• Remain calm and warn others.
• Secure yourself in room that can 

be locked or barricaded. 
• Turn off lights. Close blinds.  

Block windows, Stay out of sight.
• Silence cell phones. Call DPS 
• Wait for All Clear from DPS

Campus ERP can be read or downloaded from the Env., Health, and Safety Website:
http://www.umflint.edu/ehs/documents/ERP%20030908.pdf
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