June 12, 2007
Higher Learning Commission Self-Study Committee:

Criterion One: Mission and Integrity

Tendaji Ganges, Bob Houbeck, Keith Moreland, Linda Pickett, Teddy Robertson, Lori, , Paul Streby,  Lori Vedder, Bill Web 

1. The committee discussed Criterion One Criteria and plans for self-study report. The report should show the direction we are going-should be future oriented; evaluative, not just descriptive; well-documented, not a white-wash; evidence based: use HLC examples of evidence as a starting place, then we can expand if applicable. Discussion of report included:
· Diversity issues. The committee plans to assemble all public statements on diversity and compare to HLC’s statement on diversity;

 look at campus statements that have been made through past years and chronicle; also look at alignment with UM-Ann Arbor

· Clarification of language in HLC guidelines.
· Alignment of objectives throughout the institution
· Evidence: Documents, records, record of strategic plan, enrollment, implementing the directions identified in plan. 
· The report will include a descriptive section, an evaluative section, then direction section for each of the components. Each
subcommittee will bring a draft to the August 20 meeting.  
· The committee will review recommendations from previous study and decide where to address those in the current study

2. Within the Criterion One committee, 2 or more members to work on individual components of Criterion One: 1a) Documents/Strategic Plan, 1b) Diversity, 1c) understanding/support throughout organization, 1d) administrative structures, 1e) integrity; gathering information to write descriptive, evaluative, direction narrative related to each component: 
3. Paul will locate the NCA report and Bill will digitize and disseminate to committee.

Meeting adjourned at 2:49 PM
Respectfully submitted,

Linda Pickett

