	Meeting title:  Criterion 1
	Minutes prepared by: L. Staudacher

	Meeting date:  9/26/07
	


Meeting participants:  
Tendaji Ganges

Robert Houbeck, Co-Chair
Keith Moreland

Linda Pickett

Teddy Robertson, Co-chair

Ken Schilling

Suzanne Selig

Laura Staudacher

Lori Vedder

Bill Webb
Meeting agenda:  
Tentative Peer list

Whitepaper first draft due date

Comments/Questions/Problems/Additions to sections

Replacement of Paul Streby
Action items: 

	#
	Action required
	Assigned
	Deadline

	1
	Send electronic sections to Teddy
	All committee members
	Oct. 1

	2
	Compile PowerPoint and send to committee
	Teddy
	

	3
	
	
	

	4
	
	
	


Key Discussions and Decisions:
Ken read the tentative peer institutions list which were chosen by the steering committee and discussed the criteria used.
· enrollment 
· graduate programs 
· part time/full time enrollment

The criteria will be explained when the peers list is released. 
The Criterion 1 Committee feels that UM-F is an urban campus where students can drop in and drop out intentionally and the positives of that should be brought out. 

Whitepaper rough draft of is due at Oct. 4 meeting. 

Send electronic sections to Teddy by Oct. 1. Teddy will compile into a PowerPoint and send to committee. 

Teddy is chair of the Chancellor’s Advisory Committee/Budgeting Strategic Planning which is charged with overseeing the strategic plan.
Comments/Questions/Problems/Additions to sections:
1a:
#3 Add the Chancellor’s Advisory Committee/Budgeting Strategic Planning.
#5 Describe departments in general and give the basic link. Mention the redesign of the website. 

1b:
Want to look at student involvement and demographics in relation to recruitment, graduation rates, etc. 

Look to outreach or alumni for information on student involvement, identify gaps in data.
Internationalization, new director of the International Center. 

1c:
Awareness – are there other things going on in terms of awareness? Do we have the level of awareness we’ll need? 
Alignment – once the strategic plan and mission are out there, is there information that can be provided in terms of examples? There may be a way to use the data from annual reports to show alignment from the units. There was a report Vahid got from units that was specifically related to the strategic plan and pillars. Vahid may already be pulling some of that information together. 

1d:
Do the Regent bylaws endorse our mission? Is the governance model an issue?
The report might address the spectrum of involvement of the board of regents as passive. However, it is consistent with the professional schools in Ann Arbor. The report should capture the links between other schools and campuses to show ways they work together. Talk about autonomy yet how policies are written to be consistent with UM as a whole.
The Chancellor search process should be included.
Everything we do can fit in the self-study at least as a passing reference. 

Paul Streby is no longer on the committee. A replacement may be needed.

The steering committee will discuss it.  

Next meeting: Oct. 10, 11:30-1:00, library conference room.
Meeting adjourned

