	Meeting title:  Criterion 1
	Minutes prepared by: L. Staudacher

	Meeting date:  12/10/07
	


Meeting participants:  
Sherry Bradish
Jan Furman

Tendaji Ganges

Keith Moreland

Linda Pickett

Teddy Robertson, Co-chair

Suzanne Selig
Laura Staudacher

Bill Webb
Meeting agenda:  
Looking at the last version with Vahid’s comments

Action items: 

	#
	Action required
	Assigned
	Deadline

	1
	Each member compose paragraph about the charge of C1 and share by e-mail. 

Read the whole criterion draft and have a sense of the whole, be prepared to go through the intro and sections in the meetings.
	All members
	Jan. 10


Key Discussions and Decisions:
Jan felt that we need to start thinking about integration. There is a lot of repetition and there is no narrative. Using the core components as themes has made more repetition. Possibly the group could start working in a way that was more comfortable. Suzanne suggested switching to a different core component; going through and highlighting things that are repetitive and deciding as a group which component it fits in. All of the components are not quite finished; some need more added to them. 

Teddy hoped that the new members could look at the document and bring a new perspective. Sherry, coming from Mott, might be helpful in looking at UM-Flint from the perspective of a similar institution. 
Jan feels the document needs to be looked at holistically and rewritten by one person – there is a lot of disconnect. Suzanne felt that when she was rewriting it, she was making subjective judgments about what to include or what not to include. She felt that a small group of people would have made it easier to make those decisions. 

Jan felt that an outline could help to arrive at narrative. Suzanne pointed out that C2 started with an outline; C1 jumped straight to narrative. 

Suzanne said this component is about the fact that we operate with integrity, that we are saying the right things, and that there are documents which reflect that. If we are committed to excellence, where do we say that? Does the institution have a mission and goals? Do we state those? Are they sufficiently stated? Whether we are carrying them out comes in subsequent criteria. This criterion is an overview. The evaluation of whether or not we have outcomes comes in the other criteria. This criterion needs to convince the reader that we have identity; we know who we are. C1 is where we are right now. There will be a chapter before that will talk about history and will be an overview of what has happened in the last 10 years.
Example: There is an expectation from the Chancellor’s office that each “unit” should be writing a mission statement… this processes is what is important to write about in the document. 

Teddy suggested that the group take the criterion (Mission and Integrity. The organization operates with integrity to ensure the fulfillment of its mission through structures and processes that involve the board, administration, faculty, staff, and students.) as our thinking point. Going back to the original criterion and generating a page with a basic outline would be helpful. 
There is more detail in the document now then there needs to be. 

Teddy will work up a timeline that involves the strategic plan and the Blue Ribbon Commission. 

Suzanne suggested including an organizational chart. Bill will check on the status of the current chart. 

Compose a couple of paragraph about integrity in our documents and share it with each other over the holidays. Suzanne suggested looking at the last self-study C5 which was C1 last time. 
Jan would like to figure out a way to organize the information already collected. Tendaji asked if all of the information we need is included. Jan said we don’t know yet because it isn’t organized. 

Suzanne stressed the importance of having conversations within the whole group rather than simply leaving it up to the smaller sub-component groups.
Each of the criterion groups will be asked to think of questions to ask in a survey of faculty. 
Two meetings in Jan. (10 & 15, 11-1:00 Library, Director’s conference room) 
· Each member compose paragraph about the charge of C1 and share by e-mail. 

· Read the whole criterion draft and have a sense of the whole, be prepared to go through the intro and sections in the meetings. 

Meeting adjourned.
