	Meeting title:  Criterion 2
	Minutes prepared by: L. Staudacher

	Meeting date: 1/9/08
	


Meeting participants:  
Scott Arnst
David Barthelmes
Loretta Dauwe
Susan Gano-Phillips
Michael Pardales

Cindy Pfalzer

Ken Schilling

Robert Stach

Laura Staudacher 
Fred Svoboda

Chris Waters, Chair

Meeting agenda:  
Action items: 

	#
	Action required
	Assigned
	Deadline

	1
	Check with the Steering committee about the status of getting strategic plans.
	Laura
	1/10/08

	2
	contact Fawn about formatting issues on graphs and charts
	Laura
	

	3
	Data request for Fawn – how much do individual departments spend of their own funds on research?
	Laura
	


Key Discussions and Decisions:
Welcome to Scott Arnst.

The group refreshed their memories on who is working together on subgroups. 

Minutes approved.

The deadline for the second draft is Jan. 18 and this draft will be sent out to campus. It will be important that this draft is something that we want everyone else to see. 

The group looked at the updated “half draft” discussed what is missing and what should be changed. 

Laura will check with the Steering committee about the status of getting strategic plans. 
It’s unclear how much information actually goes in the report vs. what is simply referenced in the reference library. It’s better to include more information that can be cut out later. Also, the steering committee will pull some of the information out as highlights or sidebars for the finished report. 
Data request – how much do individual departments spend of their own funds on research? 

Tables and graphs shouldn’t have so many decimal places; numbers should be more consistent, etc. Make sure the legends include the titles of the graphs and that titles are consistent between peer groups and the Michigan 11. Laura will contact Fawn about formatting issues.
Possible sidebar – UM-Flint is funded less but charges less tuition which makes us the most efficient university. 

Next meeting Jan. 16, 9-10:30 Shiawassee room. 
Meeting adjourned.
