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UNIVERSITY OF MICHIGAN-FLINT
Higher Learning Commission Self-Study
CRITERION 2 GROUP
~ ~ Minutes ~ ~
Wednesday, June 20, 2007

10:00 a.m. – Room 523 French Hall

Members Present:
Chair Chris Waters, Dave Barthelmes, Susan Gano-Phillips, and Bob Stach
Chris indicated that all information to date is now on SharePoint and it appears that no one is having any access problems.  She said that everything for our group is in the Minutes folder; however, information will be organized differently as we proceed.

The Minutes of May 23 were reviewed and approved with the addition of Susan Gano-Phillips’ name to those that were present.  The corrected minutes will be forwarded to the Steering Committee.  

The committee’s goal for this summer will be to address getting questions answered and determining what data will be useful, with a target date for a good draft being early December.  Sue will contact all members regarding their fall availability to establish a bi-weekly meeting schedule.  

Chris indicated that after the meeting in Chicago, we found that we need to veer far away from the last report format.  For instance, we need to concentrate less on things like reporting organizational structure information and more on strengths and challenges and concerns.  We must also provide evidence for everything we say we are doing or will do.
Conversation centered on the Strategic Plan and one of the ways of providing evidence on how we are planning for the future.  The following will be added to Core Component 2b – Data and Information Needed:  Unit Specific Strategic Plans (as many as available).

With the newly named Chancellor’s Advisory Committee for Budget and Strategic Planning, and because of the new budget model, this committee will be concentrating less on budget issues and more on the strategic planning of the University in an advisory capacity to the Chancellor.  The following will be added to Core 2a – Data and Information Needed:  Chancellor’s Advisory Committee for Budget and Strategic Planning Documents as Available.  

After discussion, other items to add to Core 2a – Data and Information Needed include the following:
· Forecasts for the State of Michigan

· National and International Trends

-- Funding Support for Public Universities

-- Job Market Changes

The question came up regarding how much of the data will be collected centrally.   Chris explained that all of the data will be collected centrally and that Chairs will bring their data requests to the Chairs Meeting and that the Data Collection and Analysis Group will then go into high gear in meeting those requests.  

Discussion centered on salary compression and competitiveness and whether there is data available that would support the growing challenges that the University faces in these areas.  The consensus was that the information that we gather will have to be shared in an anecdotal format of stories and experiences rather than hard data.  The Committee also discussed prevailing wage charts and the impact they have on the University and departments in terms of hiring faculty.  This also has a piggy-back affect from the student perspective in that more than 50% of current graduate students are non-US citizens who will eventually be entering the job market.  The following will be added to Core 2a – Data and Information Needed:  Prevailing Wage Charts and other salary data.    
There was consensus regarding how to handle the challenges and/or negatives that the University faces by identifying them and addressing them in a perspective format within the report.  

Strategic planning was discussed as an ongoing process rather than a one-time planning agenda that occurs every so many years.  There was consensus to add to Core 2a – Questions and Comments:  Should strategic planning be an ongoing course of action rather than a periodic plan?  
Discussion involved civic engagement and what types of sources do we already have to draw information from.  Those mentioned were the Center for Civic Engagement, ADP, Green Arts Council, the newly developed Staff Council website on volunteerism, the Master Calendar, etc.  The following will be added to Core 2a – Data and Information Needed:  Civic Engagement Data (participation records and educational training opportunities for faculty and staff).  
The term “assessment” was discussed in the context of academic affairs versus non-academic affairs.  Chris advised, based on the information that she received, that we should use “assessment” only in terms of academic affairs and use words like “reviews”, “evaluations”, etc. for non-academic affairs.  
The meeting was adjourned at 11:20 a.m.

– NEXT MEETING –

Monday, August 27 – 1:00 p.m.

Meeting Location TBA
