DRAFT Minutes
Criterion 2 Meeting
AUG. 29, 2007
9:00-10:30 am
Mott Foundation Room


In attendance: Chris Waters, chair, Cindy Pfalzer, David Barthelmes, Susan Gano-Phillips, Bob Stach and Loretta Dauwe.
Guest: Fawn Skarston
 

We had an action packed meeting today with Criterion 2 with Fawn as a quest.  Cindy was able to attend her first meeting, back from Sabbatical and ready to go.  She was able to identify some items and information we needed that we had not already asked for.  I am passing on the concerns, requests, and list of things that need to be addressed sooner than later.
 

1. All of the groups need, but most especially Criterion 2, a benchmark list of peer institutions.  This took months last time!  It seems appropriate that this list be compiled by the steering group of the chairs group.  Fawn has numerous list of this sort that have been used for various purposes.  Maybe that compiled list of institutions is a good place to start.
 

2. There apparently are no posted minutes for BBCAC from Sept. 2005.  Apparently Stephanie took the notes and of course she is no longer here.  These are important records for us to have and the visiting team will want to see them too.  Melody may have them archived somewhere in the Chancellor's office or may be able to get in touch with Stephanie to track them down.  Our request is that the Steering Committee make that request.
 

3. We assume that like last time departments academic and other will be asked questions about strengths, weaknesses, challenges and opportunities.  Fawn has the lists of questions used last time.  Those questions need to be established by, we would suppose your group or the chairs group.
 

4. Related to #3, we need information especially from instructional support units including TCLT.  Perhaps if we have questions for faculty we can include questions about the use of and effectiveness of academic support units.
 

5. Whenever the Deans are surveyed, we would like they be asked information about hiring trends.  How easy or difficult is it to hire in disciplines and departments?  How often do folks turn us down and why do they when they do?
 

6. This is important!  Before we start putting things on paper we would like to have agreed on a format.  We all liked the CMU format for their Self Study that related each criterion to the mission, then organizes the report by core component with a summary of findings and concerns at the end.  Whatever model we decide upon, we need to know!
 

7. Fawn does not have data on assessment expenditures and any data.  We will need this to talk about how the assessment process helps or does not help determine resource allocation.
 

8. David has some data on university expenditures for several years that we should be able to use.  It will give us a clearer idea than the budget of what we actually spend resources on.
 

 

This group hopes the above information will be found/made available and that the Steering Group/hairs will proceed with prepareing lists of questions for various university units and with a list of peer institutions to refer to as we draft the self study.
 

Submitted by Chris Waters
