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Meeting participants:  
David Barthelmes
Loretta Dauwe

Michael Pardales

Cindy Pfalzer

Ken Schilling

Robert Stach

Laura Staudacher 
Fred Svoboda

Betty Velthouse
Chris Waters, Chair

Meeting agenda:  
1. Self Study Co-Chair will introduce Laura Staudacher, Senior Secretary 

2. Review minutes of last meeting 

3. Review of Timeline and meetings 

4. Look at outline (attached) and make revisions as needed 

5. Assign tasks 

6. Matters arising

Action items: 

	#
	Action required
	Assigned
	Deadline

	1
	Reorder/rewrite section 2C of outline and send to Chris.
	Cindy
	9/24

	2
	Reorder/rewrite sections 2A, 2B, 2D of outline and upload to SharePoint.
	Chris
	9/24

	3
	Bring mission and language from Steering Committee.
	Ken
	

	4
	Look at revised outline and bring a list of possible documents which could be used as evidence to the next meeting.
	Entire committee
	Next Mtg.


Key Discussions and Decisions:
All minutes from prior meetings were approved.
Criterion 2 Draft Outline Attached.

The committee is looking today at the outline as a group to identify the core components and main headings and make revisions as needed. 
Subheadings should include: accomplishments, barriers, and challenges. For clarification, barriers can not be changed but challenges can. 
Parts of the outline:

Mission - The committee needs to look at the University’s mission and use consistent language in the report. Ken will ask the steering committee for the mission and appropriate language components. 
Planning process/Budgeting Process – It would be helpful to the committee to get a written report from the deans on how they plan the budget.
2A - The Blue Ribbon Commission documents are in SharePoint in the Institutional Analysis committee files and will be helpful for this section. 
Need to add:
· ability for organization to respond
· campus partnerships possibly as a challenge.

· downtown renewal including housing. 
· a marketing report that is being implemented. 
· graduate programs, early college programs, and other emerging trends which address societal needs. 

Reorder the headings to better indicate priorities and accomplishments. 
2B - Sources of funding such as the Mott Foundation should be mentioned. 
Must discuss the challenges of the cost of an education vs. economic challenges in the state and Genesee County, but do it in a positive light. Show how well UMF manages with the lack of state funds. 
Need to add:

· faculty governance system is unique to UMF
· explanation of the structure of the UM system and how UMF and UM Ann Arbor work together in some areas including legal and financial issues.
· discussion on admissions structure. 
2C - Will need processes and reports from each unit which can be attained from the provost’s office. 
Description of faculty belongs under 2B in human resources. Student staff and faculty survey results (Levat’s data) should go here instead.. 
All external accreditation or certification information should go in 2C. 
Staff and faculty evaluation should be included. 

Chris asked Cindy if she would revise this section of the outline.
2D – is a summary of the rest of outlined section. Recommendations should be included. 
  
Meeting adjourned.

ATTACHMENT:
Chapter 4: Criterion 2 

The organization’s allocation of resources and its processes for evaluation and planning demonstrate its capacity to fulfill its mission, improve the quality of its education, and respond to future challenges and opportunities.

Mission elements

UMF’s planning process.

UMF’s budgeting process.
CORE COMPONENT 2A 

The organization realistically prepares for a future shaped by multiple societal and economic trends.

Evidence that UMF satisfies this core component: 

UMF accommodates emerging trends in its planning 

Planning for global awareness and diversity 

Planning for expanded modes of instructional delivery

Planning for future technology needs

Planning for changing student expectations

Planning for increased scholarship and research 

UMF prepares for the future by assessing its existing capacity

UMF maintains and upgrades its physical resources through planning

UMF is proactive in energy conservation and management 

UMF is building a campus information handling system suited to the needs of the future

Evaluation of core component 2A

CORE COMPONENT 2B 

The organization’s resource base supports its educational programs and its plans for maintaining and strengthening their quality in the future.

Evidence that UMF satisfies this core component 

UMF is financially sound 

UMF manages its resources to maintain its academic mission 

Financial resources

Competing budgetary demands 

Human resources 

Physical resources  

UMF has made concerted efforts to increase its revenue base and identify new

sources of funds. 

Endowment 

Development

Grants 

Government relations efforts

Evaluation of core component 2B 

CORE COMPONENT 2C.

The organization’s ongoing evaluation and assessment processes provide reliable evidence of

institutional effectiveness that clearly informs strategies for continuous improvement.

Evidence that UMF satisfies this core component 

UMF has processes for collecting, analyzing & using information 

Institutional data analysis 

Academic program assessments

Enrollment management 

Faculty information

Space utilization 

Teacher education programs 

UMF conducts reviews of its operations and units

UMF uses the data it collects to improve the institution

SAP implementation

Staff evaluation and development 

Faculty evaluation and development 

Research initiatives 

Off-campus programs reorganization

Library

Special needs

Academic programs 

Evauluation of core component 2C 

CORE COMPONENT 2D

All levels of planning align with the organization’s mission, thereby enhancing its capacity to fulfill that mission.

Evidence that UMF satisfies this core component 

Planning at UMF is based on its mission documents 

Planning processes involve internal constituents and, where appropriate, external

constituents

Evaluation of core component 2D

Summary of findings 

Strengths

Concerns 

