	Meeting title:  Criterion 2
	Minutes prepared by: L. Staudacher

	Meeting date: 9/26/07
	


Meeting participants:  
David Barthelmes
Loretta Dauwe
Susan Gano-Phillips
Michael Pardales

Cindy Pfalzer

Ken Schilling

Robert Stach

Laura Staudacher 
Betty Velthouse
Chris Waters, Chair

Meeting agenda:  
Appendices vs attachments
Structure vs function

Introduction elements

Brainstorming documents
Action items: 

	#
	Action required
	Assigned
	Deadline

	1
	Write a paragraph on the budgeting process
	Dave
	

	2
	Write a paragraph on mission and planning
	Chris
	

	3
	Send outline with brainstormed document lists to Chris
	Laura
	

	4
	Expand 2B
	Cindy
	

	5
	Reorganize outline
	Chris
	


Key Discussions and Decisions:
Minutes approved.

Use the word appendices instead of attachments.
Should each component described as structure or function? Either way brings up issues on how units communicate or collaborate. If a structure approach is taken, identifying challenges in the structure can be a positive because changes can be made in the future to address those issues. 

Introduction:

This should include more details than CMU’s did. It should talk about the fact that UM-F is reforming itself with housing, adding more doctoral programs, innovation such as the Early College Program, for example. Emphasize the investment in technology to support instruction at high capacity. 

Mission elements written by Chris 

Planning process written by Chris

Budgeting process written by Dave

The committee went through the outline and brainstormed possible documents that could be used as evidence. Laura will send the outline to Chris.
Cindy will expand 2B and send to Chris

Chris will reorganize the outline.  

Next meeting Wednesday 10/3

Meeting adjoined. 
