	Meeting title:  Criterion 2
	Minutes prepared by: L. Staudacher

	Meeting date: 10/24/07
	


Meeting participants:  
David Barthelmes
Loretta Dauwe
Susan Gano-Phillips
Michael Pardales

Cindy Pfalzer

Ken Schilling

Robert Stach

Laura Staudacher

Fred Svoboda

Betty Velthouse
Chris Waters, Chair

Meeting agenda:  
October assignment

Chairs meeting and Timeline

Data requests

Committee member assignments

Future meetings
Action items: 

	#
	Action required
	Assigned
	Deadline

	1
	look for the Blue Ribbon Commission report and put it on SharePoint
	Laura
	

	2
	schedule bi-weekly meetings
	Laura
	

	3
	send “half draft” to Laura so she can compile a full document.
	All committee members, Laura
	Dec. 3


Key Discussions and Decisions:
Reiterated October assignment.
Discussed the chairs meeting and the prior visits from the HLC including members concerns about those visits and what the current message is from the HLC is. 
Timeline:

December 1 second draft is no longer due. Committee members should use criterion 4a and 4b as a format model for future writing. The Steering Committee will have feedback from the entire group ready to return by December 1.

Send data requests directly to Fawn. 

Question for Fawn: How are we defining graduation rates and detention rates? 
Suggestion for Steering Committee: Put up some FAQ’s on things like the themes, format, etc. 

Laura will look for the Blue Ribbon Commission report and put it on SharePoint.

It was decided to split the writing up and assign sections to small groups:
2A - Michael and Susan

2B – David, Chris, and Cindy

2C – Betty, Fred
2D – Bob and Loretta

Instructions from Chris: Get familiar with your area, make data requests, write a “half draft” which is due to Laura on December 3.
Future meetings:

Canceled November 7 meeting; work in small groups instead. 
There is a full committee meeting on November 7 at noon in the Riverview room.
Canceled November 21 meeting. 
Dec. 3 send “half draft” to Laura so she can compile a full document.

Dec 5 meeting: “half draft” will be discussed. 

Laura will schedule bi-weekly meetings Starting January 16 at 9:00 on Wednesdays. 

The Steering Committee asked that each sub committee submit questions for discussion at the Nov. 7 meeting:

Accuracy vs. making yourself look good. 
The deans have all agreed to read the draft and make suggestions. 
How are we informing the campus on the process? It was suggested that the UM home page would be a good place for a bullet with HLC “tidbits.” 
Meeting adjourned.

