	Meeting title:  Criterion 2
	Minutes prepared by: L. Staudacher

	Meeting date: 12-05-07
	


Meeting participants:  
Scott Arnst
David Barthelmes
Loretta Dauwe
Susan Gano-Phillips
Michael Pardales

Cindy Pfalzer

Ken Schilling

Robert Stach

Laura Staudacher 
Fred Svoboda

Betty Velthouse
Meeting agenda:  
Differences between Criteria 2 and 3
Overlaps in data

Current assignment

Winter schedule
Action items: 

	#
	Action required
	Assigned
	Deadline

	1
	Continue working on half draft and finish your section by Dec. 17, send your section to Laura.
	All committee members
	Dec. 17

	2
	Think about next semester’s schedule; possibly meeting only once per month in winter semester the week before the full committee meets.
	All committee members
	


Key Discussions and Decisions:
C2 should discuss methods of measurement and process but not outcomes. C3 describes the data and the outcomes and how those have been used to create change. Try to collapse the information down by unit. The details will be in the attachments. 

The overlaps between the criteria are starting to become evident. All of the groups need similar data and Fawn is trying to centralize all of the information so that everyone can go to one place for the information they need. Roy Barnes is trying to summarize much of the assessment data to make it more accessible. 
Anything from dollar costs to human resources should be identified. 

All of the attachments and detailed reports will be in the resource room which the steering committee will put together for the HLC team during the site visit. 

Continue working on half draft and finish your section by Dec. 17, send your section to Laura. She will send them out to everyone to review. Identify sound bites – items that are unique about UM-Flint. Also think about what we want to summarize as opportunities and challenges, not only to identify but how to prioritize them. 

Committee members should think about next semester’s schedule; possibly meeting only once per month in winter semester the week before the full committee meets. 

Next meeting is Jan. 9, 9-10:30

The group broke into their subgroups where needed to meet with Fawn. 

Meeting adjourned. 

