	Meeting title:  Criterion 3
	Minutes prepared by: L. Staudacher

	Meeting date:  9/21/07
	


Meeting participants:  
Roy Barnes

Mary Jo Finney

Donna Fry, Chair

Bonnie Heckard

Beverley Smith

Laura Staudacher

Stephen Turner

Deborah White

Johnny Young

Meeting agenda:  
October 1 deadline

Committee member questions on process

Possible new committee member

Upcoming meetings and meeting space

Action items: 

	#
	Action required
	Assigned
	Deadline

	1
	Send CMU outline to committee
	Laura
	

	2
	Check into using the resource room for meetings
	Laura
	

	3
	Check on availability of Kui Bin Im to join the committee.
	Bonnie
	

	4
	Outlines should be written for each component.
	All committee members
	By next mtg. 9/28/07


Key Discussions and Decisions:
The criterion 2 rough draft or the outline is due by Oct. 1. Donna sent the committee the table of contents/outline from CMU but they were unable to view it properly. Laura will send them a readable copy. 
Some of the committee members were not aware of the resource room or its purpose. The resource room holds reference materials the committee can use as resources to write their report. It will also hold the evidence referenced in the report for the HLC team. Members of the committee were interested in holding meetings there. Laura will check into using the resource room for meetings. Bonnie confirmed that the resource room could be used for meetings. It was decided that the Kalamazoo room reservations would be kept incase the resource room was not available at the time of the meetings as an alternate location. 
Darryl can’t contribute to the committee’s work until November. It was decided the committee will ask another person to join. Names of people who may be able to step in for Darryl and possibly continue even when he joins in November were discussed. It was decided that Kui Bin (Clara) Im, Senior Associate Librarian, would be asked to join the committee. Bonnie will check on her availability. 

The question was raised whether the current report has to reference the last report. It does not have to reference the last report but must address the comments of the last report which mention areas where the University was lacking. 
At this stage of the self-study, we need to identify existing data we will use as well as data we still desire to gather.  Fawn Skarsten’s committee as well as her office, Institutional Analysis, will be able to help the committees pull together data as well. 

New and upcoming programs can be discussed in the report if the information is available before printing. Other later occurring events or data, for example, appointment of a new chancellor or additional information on general education will be added as addendums. 

The November 1 deadline is a more refined outline. The steering committee is not looking for paragraphs of narrative; they simply want to know what the conversation will be about. 
Laura is working on recreating a document with the comments from the HLC on the last self-study. They will be uploaded to SharePoint. By the time the HLC team visits campus, the entire campus community should be educated as to what those recommendations and concerns were so that they can be a part of conversations when the team is here. 

Outlines of each component should be written by the next meeting.
Upcoming meeting schedule: 
All meetings will take place in the resource room from 2:30-4 unless the room is being used by others who may be disturbed by the meeting. In that case, the meetings will take place in the Kalamazoo room (UCEN).

Sept. 28

Oct. 5 new
Oct. 26

Nov. 2 
Nov. 9 new
Nov. 16 new
Nov. 30

(Some of these meetings may be eliminated if they are not deemed necessary.)
Meeting adjourned. 
