	Meeting title:  Criterion 4
	Minutes prepared by: L. Staudacher

	Meeting date:  10/11/07
	


Meeting participants:  
Marge Andrews, Chair
Steve Bernstein, Alternate Chair
Yener Kandogan

Stephanie Roach

Suzanne Selig

Laura Staudacher

Li-hsuan Yang

Debi Rowden
Meeting agenda:
SharePoint Overview/Demonstration --- Debi Rowden

Changes in Committee Composition 

·  Request for replacement for Tom Foster

· Community Leader Tim Keener from Genesys Regional Medical Center will join us for future meetings

Summary of October 4th Steering Committee Meeting with Sub-Committees

The following items are available on SharePoint:

· Roy Barnes’  PowerPoint Presentation on Evaluative Writing 

· First Drafts submitted by all 5 Criteria Committees

October Assignment (due 10/30/07) 

Review and Critique Criterion 4 a – d (see attached file containing each group’s reply for the first draft of the White Paper or visit SharePoint)

1). After reading the HLC 1999 & 2003 recommendations (available on SharePoint), do you see areas where the HLC’s concerns were not addressed?

2).  Where are the gaps in evidence?  Given examples of items you know are missing or items you would like to see represented.

3). Where is the overlap, is overlap appropriate, and if so, is there consistency in the evidence?

Each committee will compile answers to the  previous questions using track changes & the chairs will bring the answers to a chairs meeting for discussion at the end of October with the aim of making this the focus of the November 7th all committee meeting ---to which all committee members & chairs are invited.

Reminder:  Remaining Criterion 4 meetings scheduled during the Fall Semester:

Thursday, November 8

Thursday, December 13

 Meetings will be  held from 1:00 -2:30  P.M.  in the William S. White Building Room 2180 (Nursing Conference Room)

You are also invited to a meeting with the Steering Committee and Chairs Meeting  on November 7th from 12- 2:00 in the Riverview Room.

Action items: 

	#
	Action required
	Assigned
	Deadline

	1
	Ask Bonnie about adding an announcement section to the main HLC SharePoint page and whether or not committees should be able to read each other’s areas of the site.
	Laura
	

	2
	Compile a list of needed data to submit to the steering committee.
	All Committee members
	

	3
	October assignment
	All Committee members
	Oct. 30


Key Discussions and Decisions:
Demonstration on SharePoint – Debi Rowden

Laura will ask Bonnie about adding an announcement section to the main HLC SharePoint page and whether or not committees should be able to read each other’s areas of the site. 

We may want to create a shared picture library. 
Changes in committee:
Marge made a request to the steering committee for someone from CAS to replace Tom. The steering committee is meeting with the deans and the council of chairs at CAS to try and recruit someone. Fawn has also been asked if members of her group can be reassigned to other committees. 
Tim Keener from Genesys will be joining the committee. 

Committee members are encouraged to recommend faculty or students to the steering committee for recruitment.
Discussed/recapped the Oct. 4 meeting and reviewed the October assignment.
How should the first question of the assignment be addressed? The committee was asked to write the first draft without specifically addressing the 1999 and 2003 HLC concerns. Suzanne said to look at inconsistencies and look at the document as a whole. Eventually the entire campus will be engaged in looking at this document. She also reminded the committee not to take personally any comments received by other committees. This is a learning process. 
The committee expressed concerns on how the SharePoint site will be organized and documents and data shared. Laura was hired for this purpose and will be the person to go to with requests for information or administrative needs.

Data requests should go through the steering committee to avoid multiple data requests for the same information. Compile a list of needed data to submit to the steering committee. 
The steering committee is going to ask all the deans to read the drafts for feedback. 

By the second week of November there should be guidelines on what the next draft should entail. 
Meeting adjourned. 
