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Meeting participants:  
Jennifer Daraiseh

Jennifer Hogan

Janet Lorch

Vahid Lotfi

Tony McGill

Ken Schilling, Co-Chair

Suzanne Selig, Co-Chair

Fawn Skarsten

Laura Staudacher
Meeting agenda:  
The new Communications Committee joined the Steering Committee
Action items: 

	#
	Action required
	Assigned
	Deadline

	1
	Draft a feedback form for the self-study second draft.
	Tony
	


Key Discussions and Decisions:
Tony gave the committee a handout of a draft communication plan. 

Laura gave each of the Communication Committee members a Self-study timeline.

Suzanne suggested adding the site visit to the plan because there will be a lot of planning and detail involved in the visit its self. 

Suzanne liked the idea of doing the “mini research-communication audit” listed in Tony’s plan. She feels an audit needed to be done independent of the self-study. Tony had previously read through the objectives and processes from the last self-study and feels that we can expand on them. Jen Hogan mentioned that we now have FaceBook and My Space as well as the Website which we didn’t have before. She also suggested adding alumni to the list. Jen said we could work through Alumni Relations in Ann Arbor to get addresses. 

Vahid asked if there is any information the Communications Committee would need from the Steering Committee. Tony said the timeline was the most helpful. Suzanne said we are hoping to put the latest draft on SharePoint in the second week of June. Tony asked if there would be a mechanism for feedback. Suzanne said we had talked about using a form for feedback early on. 

Suzanne suggested finding out how many groups (faculty/staff/student) meet on campus. Jen H. said she may already have a list.

Suzanne is concerned with filling in gaps in the self-study. Vahid suggested that the planning process would allow for filling in gaps. 

Vahid asked if they would like the Steering committee to help them come up with a list of constituents. Tony said it isn’t as hard to come up with a list as it is deciding how to communicate with them. 

The group feels it is important to come up with a catch phrase as well as a logo and branding. Jen H. said “Each of us in our own way is a pillar - We need to enhance ownership.” She said she doesn’t know how much a part of the self-study staff feel they are. 

Tony handed out some cloth stick on material with the UM-Flint mission printed on it as a marketing idea. 

Vahid asked what the next steps should be. 

The committee should get together and come up with a brand/logo and talking points. 

Fawn pointed out that focus groups should be added to Tony’s plan. 

Tony suggested a contest to come up with a brand/logo. 

The Communications Committee will put together a proposed budget. Suzanne asked Jen H. if she will have access to resources through University Relations and she said she would. 

It was suggested that we hold an event exactly one year away from the site visit that launches the countdown with free t-shirts, food, and prizes, at the end of October. 

The Communications Committee agreed to meet with the Steering Committee often to keep them up to speed. 

Meeting adjourned. 

