	Meeting title:  Communications Committee
	Minutes prepared by: L. Staudacher

	Meeting date:  6/19/08
	


Meeting participants:  
Bonnie Heckard
Janet Lorch

Tony McGill

Laura Staudacher
Meeting agenda:  
Review Minutes from Last Meeting (6/03/08)

Discussion Items:


Approved Logo


Theme


Budget


CC Timeline


Newsletter


Collateral Materials

Screensavers


Blogs


Additional Staffing Needs (IA or Someone Else) 


Action Items:

Drafts 

Letters 




Rollout to Campus




Rollout to Community Groups



Feedback Form



Promotional Piece (like Min. State U’s)

Action items: 

	#
	Action required
	Assigned
	Deadline

	1
	Put together a one page proposal for the Steering Committee meeting which will be 10:00 on Monday to present the river theme.
	All committee members
	Monday morning

	2
	Give everyone access to the blog so they can make changes to it.
	Laura
	today

	3
	Ask IT about a popup window that could come up on people’s screens when they log in.
	Tony
	

	4
	Check into how expensive it is to die cut promotional items.
	Janet
	


Key Discussions and Decisions:
Minutes approved. 
Additional Committee Member

We haven’t been able to get anyone from IA (Institutional Advancement) on the committee because they are too short handed. Renee Zientek and Tony came up with a couple of students who could possibly do some work. Bonnie said she has work-study funds available. 

Budget

Jen has not communicated any budget information to Tony yet. 

Logo

The logo was approved by Vahid and Jack.

Theme idea

Jen had brought up the urban aspect, and Tony had brought up the river. The river theme was communicated to Donna Ulrich at the Steering Committee meeting on Tuesday and she is anxious to incorporate it. Bonnie and Laura like the river theme a lot. Janet had spoken to Daryl Baird who said the photos of the river which came from a course project could be used in the finished report. 

Bonnie suggested putting together a one page proposal for the Steering Committee meeting which will be 10:00 on Monday to present the river theme. Tony said a theme will help with branding, and the sooner we can make the decision the sooner we an get moving on the communications strategy. 

Conscious competence model

There are four stages for people to recognize something: 


Stage 1: Unconscious incompetence

Stage 2: Conscious incompetence


Stage 3: Conscious competence


Stage 4: Unconscious competence

(Tony explained the process to the committee in more detail)

Tony gave the committee “message points” based on the model. 
Next steps

Tony feels we need a roll out letter to campus that goes out before the draft goes to campus, and a roll out letter to community groups, linking the importance of the self-study to the university. 
We need to work on the feedback form for the draft which stresses we are not looking for grammatical errors but missing or incomplete information. We need to come up with a coherent strategy and we are running short on time; he would like to create a communications timeline. 

Tony said that if the department chairs compiled their department’s feedback, the feedback we receive would be more cohesive. Tony suggested sending the draft out to everyone but asking that the feedback is sent to the department chairs who would be sent a feedback form with which to compile the data.  

Bonnie suggested mandating that the Self-study is an agenda item for faculty committee meetings; let people know that it will be on the agenda with someone taking notes. It may be another avenue for receiving feedback on the draft and might be richer than simply a form filled out and returned. 
Bonnie said she hasn’t been targeting department chairs, but if the department chairs understood what we need them to do it might help. It would be ideal if we could get each faculty chair to get to know the document and request that their groups to read sections. 
The Council of Chairs would be a good group to meet with. Tony suggested asking Jack to present something to some of the faculty committees. He also suggested modifying the proposal we are going to get together for the Monday Steering Committee meeting as key ideas for Jack and Vahid to share with faculty and other groups. Tony also suggested we get the new chancellor on board. 

Communication ideas

Laura sent the committee the link to the blog and will give everyone access so they can make changes to it. 

Bonnie asked about the quiz idea which some of us learned about at the HLC conference – Tony wondered if there was a way to come up with a weekly popup that had a quiz question on it. A prize could be awarded for answering the questions – maybe with a point system so that if you answer so many questions you win. Tony will ask IT about a popup window that could come up on people’s screens when they log in.
Bonnie asked if it was expensive to die cut promotional items. Tony and Janet said they thought it was, but Janet will check into it. 
Tony suggested pins or patches – he said he would rather spend more on one nice unique item than spend less on a lot of junk items. He also likes the idea of using standardized screensavers across the university. 

What we need to gather and send to Tony by Monday:

Message points to help sell the Self-study to our constituency

River theme and where we can go with it
Elements of our plan 

Creative collateral material ideas:
· Rubber ducks

· Patches

· Pins

· Info in/on: 

· bathroom stalls

· elevators

· UM-Flint bus
· food services tray papers 
· screensavers

Meeting adjourned
