	Meeting title:  Communications Committee
	Minutes prepared by: L. Staudacher

	Meeting date:  7/24/08
	


Meeting participants:  
Jennifer Daraiseh

Jennifer Hogan

Janet Lorch

Tony McGill

Laura Staudacher
Meeting agenda:  
Marketing Research
eMagazine

Contest/Countdown kickoff Oct. 28

Action items: 

	#
	Action required
	Assigned
	Deadline

	1
	Write a re-branding piece for the newest newsletter.
	Jen H.
	

	2
	Create a newsletter/magazine template.
	Janet
	

	3
	Ask Vahid to write something for the blog.
	Laura
	

	4
	Ask Vahid about a couple of paragraphs for the magazine.
	Jen H.
	

	5
	Reserve space for the kick-off
	Laura
	

	6
	Get the Kick-off on everyone’s calendars.
	Jen H.
	

	7
	Follow-up on getting the button from the main page on the students’ labs page.
	Jennifer D.
	


Key Discussions and Decisions:
Marketing Research

Jen H filled the group in on the university’s marketing research plan. Leadership has accepted the plan and we are moving forward. We will be engaging people across campus on a strong branding process. People value the UM brand. 

Brand promise: The University of Michigan flint is the premier urban center for learning, research, and civic engagement. 

eMagazine

Tony talked with Mike Lewis about the eMagazine and he is excited about using it as the school newspaper. Jen said it is important to have as much student involvement as possible. Mike recommended looking at Central’s and MSU’s sites. Janet said it would be important to have students run it especially since we have a new journalism program. The design will require some time upfront. Janet is concerned that journalism students will design something that doesn’t look like a magazine. She feels it needs to be a collaboration between journalism and graphic design. Jen said it might tie into the MPA program. Janet’s concerned that we started this conversation in order get the word out about the self-study and we don’t have time for the collaboration courses right now. 

Janet said the magazine format with the pages that turn is something that can’t be updated as often which might not be as good for the long term but we could try it for the self-study. We can promote it as an experiment and get feedback. 

Jen could write a re-branding piece for the newest newsletter. Janet will create a template. 

Janet edited the screensavers based on the feedback.
Laura will ask Vahid to write something for the blog. Jen will ask Vahid about a couple of paragraphs for the magazine. 

Skip summer for the newsletter because there is so much going on and we won’t have time for it - shoot for mid September. Make the magazine a link from the HLC website. 

Contest/Countdown kickoff Oct. 28
Tony met with the flint watershed, flint paddlers, etc. They are all agreeable to the duck race. There has been a duck race done in the past. Jen suggested that we start reserving rooms. Because of the new food service we have lost some meeting space. We should talk to EBS about an audio system, use Sedexso for catering, need a rain site, if Michigan rooms are not available use the Atrium (Peggy Vaughn). Laura will reserve three of the Michigan rooms for the event. 
Jen said to speak to Renee in IA about sponsors. 

Come up with prizes. Tony checked with Dell and they do not give anything away anymore but they do have a non-profit giving center. Apple is another option to look at. Jen said you can write for an annual fund grant from IA for $500 which we could spend on prizes. Grand Blanc is going to do a duck race in August – we could check into getting their used ducks. 
To register for the contest, contestants must present a sticker and recite the three pillars. 

Various categories of ducks win prizes – first place, half way marker, last place, etc. 

Jen will get the event on everyone’s calendars. 

At the event we can have a discussion about the river and the dam - we have lots of information from the DNR. Janet will contact Sherry Hayden at the Center for Applied Environmental Research. 

Jennifer D. asked if the button from the main page could go on the students’ labs page. She will continue to follow-up on that.
We would have to go to phone companies to buy ringtones. The athletic department has rights to the fight song. 

Tony found a website with a list of songs related to “river.” 
Meeting adjourned.

