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Screensavers

Contest/Kick-off

eMagazine

Attending meetings/Talking points

Feedback

Surveys

General Education

General Discussion
Key Discussions and Decisions:
Bonnie introduced John Taylor to the group.

Tony explained when the communications committee was formed and why. 

He explained that we would like to extend the communication plan into the future as a plan for the university as a whole. 

The committee would like to do something new and engaging instead of using the same type of communication strategies that have been used in the past. The committee came up with a “gorilla” marketing plan. We are doing things that people on campus haven’t done before. 

We would like to get as many people as possible looking at and critiquing the self-study. The 1999 self-study was low-tech and not very engaging, partly due to the lack of technology at that time. 

Screensavers

The constituency group we are most concerned with is the students and the fact that they should be familiar with the mission. We have designed screensavers for the computer labs which contain the mission, the three pillars, and various components of the self-study. Janet explained that we are coming up with a package that would change every month. Our first attempt was too wordy so we have revised them. Mostly we want students to become familiar with what the self-study and the mission statement is. 

Tony explained the logo and that we have included the waves in the graphic related to our river theme. 

Contest/Kick-off

Registration to the contest would be based on the principles of the self-study. We would hide stickers with elements of the self-study all over campus that when found, will register students/staff/faculty for the contest. We hope to have some interesting prizes including a tattoo. We also will have a duck race on the river which will kick-off the one year countdown to self-study visit. 

eMagazine

The committee would like to develop an eMagazine parallel to those you might have seen on retail websites where you can turn the pages, etc. We can include news and information about the self-study and in the future use it for campus information. We have started a journalism school where faculty and students could utilize this as part of the curriculum. 
Attending meetings/Talking points
We would like someone from the self-study to go to every meeting on campus and to explain the self-study. We are drafting talking points for the chancellor, provost, and faculty. Bonnie said she is always concerned that students will think we have been punished and she feels it is important that they understand the self-study and site visit is a positive thing. 

Feedback

We have talked about creating a process on getting feedback from the release of the self-study report. We are hoping we can engage the department chairs in encouraging feedback from their faculty. 

John said we have offered a lot of creative ideas. He said “reflecting, learning, improving” is something he feels the communications committee should focus on. The self-study is the product of this. The university community should focus on that theme rather than on what is in the document its self. We should help people to understand that they are a cog in the wheel and what the wheel itself is. We want them to realize that this document is in fact a huge picture of what the university is. 
Surveys

John asked about the surveys – Bonnie told him about the NSSE, FSSE, and the faculty/staff opinion survey which we just received the preliminary results for. One of the top gaps was communication between units. It is a problem we have always had because of our governance system and the autonomy of the schools. Jack and Vahid have made some changes in the way we have shared information, but it’s been difficult. 

General Education

John said that while each of the schools and colleges might have their own approach to Gen Ed, do we have a general philosophy of General Education? Bonnie said the Gen Ed plan has been agreed upon by all of the schools and colleges. In the end, one college could reject the entire plan. We don’t expect that to happen, but it is possible because of our governing structure. Every step of the process takes months. John asked if the disagreement comes from what the outcome is or how to achieve it? Bonnie said sometimes it is simply syntax. It’s both a philosophical and budgetary issue. John said when it comes time to put the CE team together we can let them know if we want consultation on Gen Ed reform. Bonnie said that is on the top of our list. 

General Discussion

John said this document is one that reflects who we are, what we know about ourselves, and how we can enhance our services. If it is not by chance that the duck that comes over the dam first means that that person is someone who has to pursue an answer in the self-study…

Let the campus know that the HLC is not “big brother” coming to campus. 

Bonnie said our campus does have a feeling of punishment because of the problem with assessment in the past self-study. The HLC has shifted since then. John said it’s always hard to get people to understand that a progress report is not a punishment. The Self-study should inform the HLC as to whether or not you have achieved what you wanted to do. The self-study should call attention to where the inefficiencies are. 

The communication group could share the CE template. The committee can not only help students understand, but also faculty and staff. 
Bonnie told John about the “parking lot” and the summary she is working on. John mentioned that the document is too long and that there are too many tables. He said if there is only one fact demonstrated by a table which can be referred to an appendix or to the resource room, we can eliminate the table. 

John said to remember that “learning” and “improving” are the action words; people tend to focus too much on the “reflecting” part. 

John asked if we are trying to be a green campus. Bonnie said it is not a PR piece, but facilities do a lot around green processes. 

Meeting adjourned. 

