	Meeting title:  Steering Committee
	Minutes prepared by: L. Staudacher

	Meeting date:  01/19/09
	


Meeting participants:  
Bonnie Heckard
Jack Kay

Vahid Lotfi

Ken Schilling, Co-Chair

Suzanne Selig, Co-Chair

Fawn Skarsten

Laura Staudacher

Jan Worth
Meeting agenda:  
Discussion of Criterion Five
Upcoming Meetings

Action items: 

	#
	Action required
	Assigned
	Deadline

	1
	Send Jan the summary of the environmental scans to mention on page 8.
	Vahid
	

	2
	Write a paragraph on the Partners In Health Report and send it to Jan regarding its relationship to the development of the Urban Health and Wellness Center.
	Suzanne
	

	3
	Write paragraphs on GFEC, Joint programs (Kettering, Mott, Ann Arbor, etc.), and Genesee Early College and send them to Jan.
	Vahid
	


Key Discussions and Decisions:
Discussion of Criterion Five

Jan has made progress on the introduction. She went back to the HLC handbook to remind herself of the way we look at the criteria. She would like to add a “snappy” introduction to each of the Criteria and Five doesn’t have one yet. She has asked for the Steering Committee’s help with this. 

Vahid feels Jan is on the right track but feels Criterion Five is still a bit too long. 
Jan asked that where statistics or facts need to be checked, if committee members would write a small paragraph and e-mail it to her with the location of where the data should be placed in the report. She doesn’t feel her charge is to do research or track down information. This is where the Steering Committee can be helpful. 
Vahid mentioned that lifelong learning has not been mentioned in the report. 

Suzanne said we will have to identify what we have learned from doing the self-study – the strengths we need to celebrate more publicly. One of them is the relationship we have with our alumni. We need to have a section in the external constituents related to alumni. 

Jan prefers to write the evaluative sections at the end of each chapter, not at the end of each core component. (This was also decided in a prior meeting)
Jack feels the stories still aren’t being told. We aren’t talking about how we have responded to all of the constituencies such as the autoworkers and all of the boards in Flint and Genesee county - we have leadership on those boards. 

Jack feels the opening section related to Outreach is incorrect. He said there is some missing information on Westwood Heights which he will have soon. 

Jack felt we should talk about the campuses recent consideration to apply for the Carnegie Engaged University status. Faculty didn’t think we had the proof that we were a community engaged university, yet when we look at our external constituencies they feel we are engaged. We have twice been put on the president’s honor roll for engaged universities. This makes a point that we are more critical of ourselves than others are. 
Vahid will send Jan the summary of the environmental scans to mention on page 8. Simply mention that the scans were done, no data is needed here, and reference the scans in the resource room. 
Suzanne will write a paragraph on the Partners in Health Report and send it to Jan regarding its relationship to the development of the Urban Health and Wellness Center.

Vahid will write paragraphs on GFEC, Joint programs (Kettering, Mott, Ann Arbor, etc.), and Genesee Early College and send them to Jan. 

Upcoming meetings

There will be a meeting on Friday Jan. 23 but Vahid and Suzanne will not be able to attend. 

Jen Hogan will attend the Jan. 30 meeting to discuss aspects of the EMG report to include in the Self-study. 

