	Meeting title:  Steering Committee
	Minutes prepared by: L. Staudacher

	Meeting date:  1/30/09
	


Meeting participants:  
Bonnie Heckard
Jack Kay

Vahid Lotfi

Ken Schilling, Co-Chair

Suzanne Selig, Co-Chair

Fawn Skarsten

Laura Staudacher
Meeting agenda:  
Self-study Newsletter
University Web site Clean-up

Resource Room Furnishings
Final Self-study Report

EMG Report Evidence ~ Jen Hogan

Criteria Evaluation Sections

Timeline
Action items: 

	#
	Action required
	Assigned
	Deadline

	1
	Ask the Deans to talk to the Department Chairs and give them a deadline to audit their websites.
	Jack
	

	2
	Look at possible resource room furnishings.
	Bonnie
	

	3
	Check the process to see if the Regents need to be met with.
	Bonnie
	

	4
	See “Criteria Evaluation Sections” for assignments.
	Committee
	

	5
	Meet with Vahid to discuss timeline. 
	Laura
	

	6
	Schedule two open campus meetings. 
	Laura
	


Key Discussions and Decisions:
Self-study Newsletter

Future newsletters should be run by the Steering Committee first before going out to campus. The committee felt the Chancellor’s letter should have been the first piece rather than second. Suzanne thought the pieces included (First Year Experience and NSSE) needed more explanation to tie them into the Self-study. Without this, she felt the newsletter looked like a University Outreach newsletter as the connection to the Self-study was not mentioned in these pieces. 

University Web site Cleanup 

Fawn feels the department Web sites have outdated material on them and need to be cleaned up and updated. One suggestion is that the data collection group can go out and look for those types of items. 
The Provost can ask the Deans to talk to the Department Chairs and give them a deadline to audit their websites. 

Resource Room Furnishings

Bookcases

File Cabinets

Conference Table – Vahid said the existing tables can be formed into a conference table. 

There are small tables in the suite that can also be used in the room. 

Suzanne would like to avoid going to Property Disposition. 

There are file cabinets in the coffee room of Grad Programs. 

Suzanne has two lateral four-drawer file cabinets the committee can borrow. Bonnie will take a look at everything. 
Final Self-study Report
Number of hard copies - between 100 and 150 

Bonnie will check the process to see if a meeting with the Regents  is required. 

EMG Report Evidence ~ Jen Hogan
The EMG report is a marketing report that was done for the university. The last marketing study was done in 2000. Potential students, parents, community leaders, and alumni don’t have a clear understanding of what UM-Flint is about. We were well thought of by parents but not potential students. 
One of the findings was that University Relations (UR) should work with all departments and their marketing budget to get “the most bang for the buck” and put forward a more consistent message. 

Selected graphs of the EMG report can be left in the resource room. Jen will create a synopsis of the EMG report for the resource room. UR is meeting with the Marketing Council (anyone who does marketing across campus) to talk about branding, and there is an education component as well. One of the goals is to pool resources to do joint media buys. The creation of the Marketing Council addresses one of the concerns of the 1999 self-study. 
The positioning statement from the EMG report that was decided on was: 

UM Flint is the premier urban center for learning, research, and civic engagement.

EMG held a community forum with high school students and the college they mentioned more than any other was Baker. Baker has a good marketing campaign. 
High school students don’t know what civic engagement is but they were intrigued by it and felt they could make a difference. 

Suzanne said if Civic Engagement excites high school students, and if alums felt as though they had a Civic Engagement experience that had an impact on Flint, there should be  specific quotes for the Self-study. Jen said there is and they have collected some. We need to talk more about the things the university is already doing. 

UR is studying the Obama campaign because it is a “movement” and that is the type of feeling we want to convey about this campus. 
We are working on re-introducing the UM-Flint alumni surveys and academic program review. 

In June and July the brand will be officially rolled out. 
Suzanne said the Marketing Council is a model for communication and asked Jen if she could recommend any other such councils. Jen recommended a Recruitment Council and Retention Council. 
Suzanne suggested sending out a message that releases the names of those on the Marketing Council in order to give it more exposure on campus. 

Jen will send her material to Bonnie and Jan
Criteria Evaluation Sections
Vahid, Ken, and Suzanne wrote draft evaluation sections. 
Suzanne agreed with Jan’s message, which stated that the co-chairs, familiar with the content, felt they could draft the evaluations without having the polished chapters completed. Suzanne felt it doing this would help to make sure we have what we need in the chapters. Jack said it is a push and pull between the chapter content and the identification of strengths and weaknesses. 
Vahid is concerned about the timeline. Bonnie asked what role the criterion groups have at this point. Suzanne and Vahid said they feel they have no role. Bonnie feels they should have a chance for open discussion about the evaluation pieces before they go out to campus. Vahid said he would rather include the evaluations as part of the chapters in the next week or two and give the entire report to the groups. 
The Committee agreed to give Jan until next Friday (2/6) to work on the drafts, send them along with the evaluations to the Criterion Groups for two days, and then to campus. 

Evaluations Sections:

Section One - okay

Section Two – Jack will send some stats on Capitol Campaign – Include marketing Council and Chancellor’s Blue Notes, Financial … Vahid will fix. Monthly report from admissions to campus. Include process on new strategic plan – Ken and Suzanne will approach chancellor. 
Section Three – Bonnie will fix – take out Michigan professor of the… Vahid will fix the Gen Ed paragraph. 

Section Four – Explain acronyms – Suzanne will fix

Section Five – Too long but content is good. 

We need to include responsiveness to our housing students in C5. Jeanine Bessette will be contacted for her input.

Suzanne suggested a graphic of someone looking at a tree with a caption that says “What forest?”
Timeline
Laura will work with Vahid on the timeline.
Schedule open campus meetings – one morning and one afternoon on both sides of campus. 

Meeting adjourned. 

