	Meeting title:  Steering Committee
	Minutes prepared by: L. Staudacher

	Meeting date:  2/06/09
	


Meeting participants:  
Bonnie Heckard
Jack Kay

Vahid Lotfi

Ken Schilling, Co-Chair

Suzanne Selig, Co-Chair

Fawn Skarsten

Laura Staudacher
Meeting agenda:  
CE List for Approval
Update for John Taylor

University Relations/Janet Lorch

Timeline

Open Campus Forums

Translating the Mission Statements

Action items: 

	#
	Action required
	Assigned
	Deadline

	1
	Send John Taylor the introduction chapter and try to set and appointment with him in Chicago during the Annual Meeting.
	Bonnie
	

	2
	Reserve rooms for Campus Forums
	Laura
	ASAP

	3
	Write a letter to campus committees/groups encouraging them to look at the self-study document.
	?
	3/11/09


Key Discussions and Decisions:
CE List for Approval

None of the CE’s recommended by the HLC are a conflict of interest for anyone on the committee.

Jack will discuss the list with the Chancellor. 

Update for John Taylor

Bonnie will send him the introduction chapter and try to set and appointment with him in Chicago during the Annual Meeting. 

University Relations/Janet Lorch

It was decided that the finished report will be sent to University Relations and they will work with Janet rather than working directly with the Steering Committee. However, the Steering Committee will approve the final layout. 

Janet Lorch is currently working on a layout template for C5. 

Suzanne has a hospitality basket from one of her CE visits to bring to a future meeting as an example. 

Timeline

Vahid and Laura had updated the timeline earlier in the day. Laura explained the new tasks and updates. 

Suzanne requested that the list of graphs and charts are reviewed by the steering committee before they go to University Relations. 

Open Campus Forums

Monday 16th noon Michigan Room/Tuesday 17th 3:00 White Bldg. 

Co-Chair opens meeting to questions. 

Suzanne is concerned that if there is no direction to the conversation we won’t get valuable feedback. 

Possibly the next newsletter should speak more to the content of the report. 

We might want to encourage some of the governing committees to look at the self-study document. The committee will send a specialized message to those committees and groups that were visited with the faculty/staff survey data. 

Translating the Mission Statement

Bonnie has been working on translating the mission statement in the languages of our students – Jack said not to use software for the translations. We can look into a professional translating company. 
Meeting adjourned.
