	Meeting title:  Steering Committee
	Minutes prepared by: L. Staudacher

	Meeting date:  3/06/09
	


Meeting participants:  
Bonnie Heckard
Jen Hogan

Jack Kay

Janet Lorch

Vahid Lotfi

Ken Schilling, Co-Chair

Suzanne Selig, Co-Chair

Fawn Skarsten

Laura Staudacher

Jan Worth
Meeting agenda:  
Report layout and design
Timeline

Current Draft Status

CE Approval

Resource Room Update

Communications Committee Update

Action items: 

	#
	Action required
	Assigned
	Deadline

	1
	Give Janet a copy of a Self-study from another university.
	Suzanne
	

	2
	Start getting some quotes from local printers. She will ask for binding samples along with pricing.
	Jen Hogan
	

	3
	Send Janet data for charts and graphs.
	Fawn
	March 16

	4
	Send an e-mail to campus letting them know the draft will be coming out.
	Laura
	ASAP

	5
	Contact Jeanette Bessette and remind her to send information on Housing/Living Learning Communities.  
	Suzanne
	

	6
	Check on whether or not we can exclude a CE based only on their qualifications if there is no conflict of interest.
	Bonnie
	


Key Discussions and Decisions:
Report layout and design

Jen Hogan would like everyone to start thinking about proofing reading. 

Janet Lorch would like to have the template for the layout and design finished before she gets the final document. 

Suzanne is going to give Janet a copy of a Self-study from another university that has a design she likes and she feels Janet would find useful. 

Jen will start getting some quotes from local printers. She will ask for binding samples along with pricing. 

The finished draft should go to Janet by May 15. Jan Worth said she should be able to accommodate her. There are some chapters that need a lot of work, but there are others that are closer to being finished. She could send chapters Janet as they are finished. 

If a cover is agreed upon, the printer could print it ahead of time.

Timeline

Draft goes to Jack April 26 – May 1, 

To Chancellor May 1 – 10,  
To Janet May 15, 

Back to Chancellor June 8 – 18
Fawn will send Janet data for charts and graphs by March 16. 

Vahid suggested creating a process to decide on the charts and graphs. He suggested Jen, Janet, Jan, and Fawn having a meeting to discuss it. 

Current Draft Status

Jan and Laura met to discuss headings and subheadings. Jan will change some of them to make them more consistent. Suzanne suggested shortening the names of the core component names. 

Jan will be spending the weekend focusing on shortening sections. She would like the Steering Committee to look at C2 and C4 specifically once the draft goes out to campus; she is looking for repetitions. Jan will be shortening and condensing some of the stories. 

Laura will send an e-mail to campus letting them know the draft will be coming out. 

Suzanne will contact Jeanette Bessette and remind her to send information on Housing/Living Learning Communities.  

Bonnie had a couple of questions on C2 – internationalization, and technology fee questions which were discussed. 

Resource Room update

The committee has been indexing evidence in a database – comparing what is in the document to what the HLC requires. 
Some tables from the International Center have been moved into the Resource Room as well as some lateral file cabinets from Suzanne’s area. 

Communications Committee update

Plans for the Spring Newsletter are underway. Jack has agreed to write an article as the VC for Academic Affairs. Laura asked the Steering Committee to let her know if they have any article ideas. The Communications Com. will show the newsletter to the Steering Committee before they send it out to campus. 
The DUK Video will soon have a link on the main University Web site. 
The committee has started a Self-study Twitter which anyone can follow by creating a Twitter account on Twitter.com. 
Meeting adjourned. 

