	Meeting title:  Steering Committee
	Minutes prepared by: L. Staudacher

	Meeting date:  3/13/09
	


Meeting participants:  
Bonnie Heckard
Jack Kay

Vahid Lotfi

Ken Schilling, Co-Chair

Suzanne Selig, Co-Chair

Fawn Skarsten

Laura Staudacher
Meeting agenda:  
Resource Room Committee Update
Communications Committee Update
Institutional Snapshot

Open Forums

Third Party Comment

General Discussion
Action items: 

	#
	Action required
	Assigned
	Deadline

	1
	Pull out the criteria for choosing the peers from previous minutes for Bonnie.
	Laura
	

	2
	Read through the draft and look for areas where peer comparison data is most useful.
	Fawn
	


Key Discussions and Decisions:
Resource Room Committee Update

The committee will be going through the draft to make sure everything that we’ve said in the report will be in the resource room is in the database.

Communications Committee Update
The DUK video is online. 

Jack asked what he should write about in his article. Suzanne suggested the following: His participation in the Self-study process, some of the things we have identified that we are proud of on campus such as, the new strategic plan process, housing, General Education reform. Also some of the things we have identified that need work such as the relationship between the residential hall and academic affairs and improving communication on campus, etc. 
Suzanne asked that we bring a hard copy of the newsletter to the Steering Committee before it is released to campus.
Institutional snapshot

Fawn gave the committee the outline from the HLC, the table of contents from the 1999 Self-study, and the draft table of contents for the current self-study. 

Jack asked that the new table format match the HLC’s outline so no one gets confused. 

Fawn went through the table of contents from 1999 and marked items that should be included this time – items that should be exhibits, should be in the appendix, or should be eliminated. She also gave the committee charts and graphs that will be given to UR for the report. 
Fawn went through her draft snapshot and pointed out everything that is missing at this point. She also gave the committee the customized IPEDS Data Feedback Report 2008. 

It is anticipated that the snapshot will be about 20 pages. 
The ED Specialist Program may require a change request, which will be written in the Grad Programs office. 

Laura will pull out the criteria for choosing the peers from previous minutes for Bonnie. 

Fawn will read through the draft and look for areas where peer comparison data is most useful.
Open Forums

Bonnie will facilitate both. 

Remind guests of the questions asked in the message sent out to campus. 
Third Party Comment

The community is not asked to comment on the Self-study but on the university and their comments go to the HLC. 

General Discussion

Jeanine Bessette will get us her piece on housing/Living Learning Communities soon. 

Suzanne would like a paragraph or two in Criterion Three that says the residence hall is new to us and we asked for consultation - should include what we have learned. We are early on in the process of residential life and have sought advice on how to best integrate academic and student services approaches. We want to find a clear distinction of what a Living Learning Model is. We tried it the first year, we are waiting for the results, and we are seeking advice on how to come up with a solution between student life and academic affairs. 
Jack relayed some comments from Bob Houbeck regarding the strategic planning process:
Many people feel they want to stick with the current strategic plan and simply update and revise. Others say there are many changes such as the budget and enrollment, which has grown. If we move beyond 8,000 students, we will be struggling as far as facilities, etc.

Section 5 of the strategic plan “identifiers of success” should be evident in the self-study. We need to make sure those issues are brought up. 

Meeting adjourned. 

