	Meeting title:  Steering Committee
	Minutes prepared by: L. Staudacher

	Meeting date:  3/20/09
	


Meeting participants:  
Bonnie Heckard
Vahid Lotfi

Ken Schilling, Co-Chair

Suzanne Selig, Co-Chair

Fawn Skarsten

Laura Staudacher
Meeting agenda:  
Resource Room Update
Communications Committee Update

Graphs and Charts Update

Campus Feedback on the Draft

Open Forums
Action items: 

	#
	Action required
	Assigned
	Deadline

	1
	Write a paragraph for C1d (See discussion below).
	Suzanne
	

	2
	Schedule series of meetings at the Flint Golf Club.
	Laura
	

	3
	Write an invitation letter for dinner meetings.
	Suzanne
	

	4
	
	
	


Key Discussions and Decisions:
Resource Room Update
The committee is continuing to index the evidence. 
Bonnie e-mailed the deans asking them for one contact person from their unit. She hasn’t heard from any of them yet.
Communications Committee Update
The committee is meeting with Aimi Moss to discuss how the Self-study can be tied into the Freshman Orientation and Welcome Week. Jack does not feel the self-study should be included with Welcome Week. He feels we should welcome students to campus on the first day; give them water bottles, some kind of snack-food, and a synopsis of the self-study. 

Graphs and Charts Update
Fawn continues to work through Jan’s wish list. 

Fawn gave the committee “Charlie’s Scorecard” as well as a scorecard of objectives. The committee decided to create three separate sidebars for Criterion One. The examples will go in the text, not in the sidebars. A dashboard gauge will be used with each objective. 
Campus Feedback on the Draft
According to the AAAC, it is now standard for three credit hour classes to be taught two days per week. Faculty are allowed to apply for exceptions, however. Some faculty feel they should not have to file for an exemption every semester. 

How do we talk about academic quality issues on this campus? 

Could we include a section in the Self-study on ensuring academic quality – which criterion would it be in? A number of faculty have been concerned about administrative decisions that have hurt academic quality, such as Kearsley Corridor, the calendar, standard times, etc. We have to decide how to address those concerns. 

With growth comes certain forces that have to be dealt with. The campus is not growing in terms of number of classrooms. Using standard times is an efficient way of dealing with this issue. 

This discussion could fit in C1d Suzanne will write a paragraph. 

Bonnie spoke with Sandy Alberto who said the Gen Ed piece isn’t accurate in the report. 

Open Forums

Most people reacted to the readability of the report. 

One individual was interested in the ratio of faculty vs. administrators and comparing that ratio to other institutions. 

Several people pointed out that we need to have a closing chapter. Ken suggested a mock introduction to the 2019 self-study. The committee could have a brainstorming session to come up with ideas to include. 
We have received very little feedback from the campus. Jack suggested going to individuals and asking them to read designated sections as an expert. 

The committee decided to hold a series of dinners and invite faculty focusing each dinner on a specific criterion. 

Two hour meetings 5-7 at the Flint Golf Club. 

Committee availability:

Suzanne Tuesday only, and the 14, 16
Vahid any day

Jack can do the 7th  only 

Bonnie can do Monday, Tuesday, Wednesday, 14, 15, 16, 

Ken can do Monday, Tuesday

Fawn can’t do Tuesdays

The committee chose faculty they would like to attend the dinner meetings and designated which criterion meeting they should attend.
Suzanne will write an invitation letter.

Meeting adjourned.

