	Meeting title:  Steering Committee
	Minutes prepared by: L. Staudacher

	Meeting date:  3/26/09
	


Meeting participants:  
Bonnie Heckard
Jack Kay

Vahid Lotfi

Ken Schilling, Co-Chair

Suzanne Selig, Co-Chair

Fawn Skarsten

Laura Staudacher
Meeting agenda:  
Resource Room Update
Faculty Feedback Dinner Meeting

Communications Committee Update

Graphs and Charts Update
Scorecard Objectives
Action items: 

	#
	Action required
	Assigned
	Deadline

	1
	Send out RSVP reminders.
	Laura
	3/27

	2
	Send committee list of those who have not responded.
	Laura
	3/30

	3
	Send a message to the co-chairs and ask them to read the evaluation sections of their criterion.
	Laura
	

	4
	Ask John and Roy to tie their newsletter article to the Self-study.
	Laura
	


Key Discussions and Decisions:
Resource Room Update

The committee continues to index evidence in the Self-study report. 
EHS evidence is all electronic. 
Faculty Feedback Dinner Meetings
Laura will send out RSVP reminders on Friday. 

After Friday, the committee will divide up the names of those who haven’t responded and make calls. Laura will send the committee an e-mail on Monday and give them a list of names. 
Communications Committee Update
Discussion with Aimi Moss – Freshman Orientation and Welcome Week

Newsletter Theme – Research and Assessment (Criteria 3 & 4)

Deadline for articles – May 1



Articles:



Jack Kay – UM-Flint: Points of Pride 

Roy Barnes – Assessment (Pull from evaluation section of C3)



John Callewaert – Research at UM-Flint (Pull from evaluation section of C4)



Suzanne and Ken – The Self-study: “What’s next?”


Laura will ask Roy and John to be sure and tie their articles into the self-study – write a few sentences about the self-study. 

Laura will send a message to the co-chairs and ask them to read the evaluation sections of their criterion.  

Graphs and charts update

Nothing new to report.

Scorecard Objectives

Bonnie doesn’t feel there is any way we can say whether or not we have met these goals or not. Fawn gave the committee a spreadsheet from the VCA’s office that could be used as indicators. 
Bonnie had a problem with some of the statements and the fact that there are not enough examples stated to prove their success as stated by the percentages. How do we attach a number to our completeness when we don’t know what our goal is? 

Suzanne suggested taking off the percentages and the smaller increments in the dial, and only keeping the three large increments. Show the capital campaign by itself because it has been met - the others are ongoing. 
The committee discussed where they feel the needle on the dial should fall for each objective. Fawn recorded the changes and the information will be passed on to University Relations’ graphic designers.
Meeting adjourned. 

