
	Meeting title:  Steering Committee
	Minutes prepared by: L. Staudacher

	Meeting date:  4/03/09
	



Meeting participants:  

Bonnie Heckard
Vahid Lotfi
Ken Schilling, Co-Chair
Suzanne Selig, Co-Chair
Fawn Skarsten
Laura Staudacher

Meeting agenda:  

Communications Committee Update
Graphs and Charts Update
Timeline
Faculty Feedback Dinner 4/2
HLC Annual Meeting – John Taylor

Action items: 

	#
	Action required
	Assigned
	Deadline

	1
	Send John and Roy’s newsletter articles to Suzanne and Ken.
	Laura
	When she receives them

	2
	Extend “Prepare Final Document (Exclude Graphs & Charts” on the timeline.
	Laura
	

	3
	Contact the Chancellor’s Office and schedule a day for Ruth to meet with the Steering Committee.
	Suzanne
	

	4
	Send John Taylor a copy of the draft.
	Bonnie
	




Key Discussions and Decisions:

Communications Committee Update
Suzanne and Ken would like to see the other newsletter articles in order to tie their article together. Laura will send the articles when she receives them. 

Graphs and Charts Update
Fawn gave the committee the graphs and charts she completed for the Self-study document fulfilling Jan’s wish list. There was discussion on which graphs should be used and if they best represent the information we want to convey. 

Timeline 
Suzanne suggested that the date for line 36 “Prepare Final Document (Exclude Graphs & Charts” should be extended. 

Suzanne has been doing some technical editing and would like to meet with Jan to discuss her concerns.  Discussions ensued regarding the importance of not extending the timeline and how to convey needed changes to the editor.  There appeared to be an impression that some recommended changes are not being incorporated as suggested.  Vahid felt that such concerns should go through the Steering Committee. Bonnie said there are many people editing at this time and it seems like a duplication of efforts when many people are doing the same thing, at the same time. Suzanne said Ruth is doing editing with her “CE hat on” and is willing to set a day aside and go through the draft line by line. Vahid was also concerned about the timeline; he does not want to change it again. He felt that if Suzanne and Ruth have substantial concerns, we want to know what they are as soon as possible so the committee can address them, and Jan has time to incorporate any changes into the draft.

Suzanne will contact the Chancellor’s Office and schedule a day for Ruth to meet with the Steering Committee. She will also convey to her the importance of getting her feedback to the Committee quickly so that her questions and comments can be incorporated in the draft. 

Faculty Feedback Dinner 4/2
Jan is going to meet with Dan Adams regarding internationalization. 

There was a concern about a line in the draft regarding the deferred maintenance plan. David Barthelmes was already contacted by the Chancellor, and he is writing a paragraph to address it. 

One person felt there should be more connection between our marketing strategy and our billboard ads. 

HLC Annual Meeting
Meeting with John Taylor, April 20, 3:00
Give him an update on where we are – let him know we’ve hired an editor.
Ask him if he has suggestions for internal strategies we can use during the CE visit based on his experience - how we should prepare for the site visit. 
Bonnie will send him a copy of the draft. 

Meeting adjourned.


