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Meeting agenda:  
Discussion with Jan Worth ~ Faculty Feedback Dinners
Revision of Criterion Five
Key Discussions and Decisions:
Discussion with Jan Worth ~ Faculty Feedback Dinners

Jan met with Carolyn Gillespie and Chris Waters they felt if she replaces anywhere in the draft that discusses “scholarly activities” with “scholarly and creative activities” it would help with the problem of the lack of arts in the document. She also has some stories to include related to the arts. 

Issues Jan feels are important:

· Faculty governance

· Update of Gen Ed

· Diversity – internationalization and diversity council tensions between international students and our flint community. 

· Budget Model – the survey showed favor, but it is a creative tension. Is it the budget model or the budget? It may be more about how the deans are implementing the budget model at the unit level or the distribution of the funds by the deans. 
· Billboard Campaign  

· Whether or not we are an “ivory tower” 

· Online learning – how can we be distinguished, how can we measure quality
· Not enough student comments

· Graduate vs. undergraduate research – highlight more undergrad research

· Teaching Circles

· Academic Advising doesn’t do all of the advising
· Assessment – the draft paints a rosier picture than it should

· Inadequacy of support for faculty research – 

· Cross-disciplinary programs – there is a lot going on that isn’t mentioned

· Not enough quantitative information – what is the purpose for making capital improvements? What were are goals and objectives? How do we know we got there? 

· Honors Program is underrepresented 

· GEC – It has support needs that are considerable. Behavioral problems – we need to do a better job of helping faculty identify concerns and how to deal with them. Faculty need to understand the process better. 
Five or six things of substance:

· Arts

· Budget Model

· Updating of Gen Ed

· Realm of visibility of student experience – Residence hall, classroom experience, student voices. 

· Internationalization and Diversity

· Research issues – institutional support

· Strategic Plan – Old or new planning process

· Staff  - Beth Manning, Sandy Alberto
Stephen Landon received recognition to be on a committee to oversee theatre awards. Suzanne asked him to write a small paragraph. 

Include some quotes of faculty from the dinner meetings in the Self-study. Some faculty said they enjoyed speaking across disciplines about university issues. 

Revision of Criterion Five

The committee went on to revisions of Criterion Five. 

Meeting adjourned. 

