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Meeting agenda:  
Resource Room Update
Conclusion Section

Epilogue
Key Discussions and Decisions:
Resource Room Update

The School of Management has not been keeping transcripts of faculty. Beth Manning will be discussing with Jack. 

Bonnie has two other appointments set up with other units. 

Conclusion Section

Vahid suggested starting with a paragraph or two introducing the closing section, list each of the five criteria with a bullet list of the evidence and then go into the epilogue. 

The University of Michigan-flint has learned much from this Self-study. These should be the first words of the epilogue. Three bullets with what we’ve accomplished/how we’ve met the criteria, and follow-up with what we’ve learned. 

Things we learned from doing the self-study:

· Faculty/student relationship – becomes the decision rule for everything. Why we decided upon the move of Outreach to Academic Affairs – Jack’s paragraph from his newsletter article – he will rework it. Faculty and students working together – such as our ASB. Not just student centered, but beyond that. 

· There is a large number of people on campus who care about each other as peers as well as colleagues. The Chancellor said the staff are missing from the Self-study – we all want to make sure we have heard from everyone. 

· Marvelous things going on that we are able to pull together that no one person knows about collectively – that now 50 people know about collectively. 

· The challenge to communicate and engage. It’s not for lack of interest, it’s for lack of ability. Everyone is so busy, how do we get engagement on the top of everyone’s pile. In that same thread, is discourse; it’s because of their passion. If faculty didn’t care, they wouldn’t go to the meetings, etc. they wouldn’t be so busy. 

· The appetite for data has grown geometrically. I’m pleased that people were focused enough to look at this stuff. We weren’t just looking at survey data, we were looking at all kinds of things that they wouldn’t have dreamed of asking about 10 years ago. 

· People here are willing to work as a team. We have many creative minds, and people are passionate about their work and this university. 
· The richness and diversity of interest on this campus. There is an intense sense of pride in what people do. The generosity of spirit – individuals being willing to contribute. People care about the product – there seems to be more of a level of wide spread interest. 

· People are proud of what is being accomplished here. The Self-study process has helped us learn about that. 

Bonnie suggested using three topics in bullets with a couple of paragraphs about them. 

Vahid suggested using active tense for each one. “The following provide evidence that we have met…. As well as what we’ve learned along with future implications….”
C1
· Mission

· Governance

· Diversity 
We learned focus will be essential in our next strategic plan. Our mission understates the significance of UM-Flint to the community. We must continue faculty, staff, and student broad and diverse involvement. How much we’ve learned and how much more there is to do where diversity is concerned. 
C2

· Growth

· Planning Processes

· Capitol Campaign/Budget Model

We have learned the need for careful planning, how to work with the legislature. More strategic in securing resources. 

C3

· Assessment of Student Learning

· Student Demand for Infrastructure Support

· Assessment of General Education

C4
· Research support for faculty and students

· Ongoing Commitment to Excellence

· Integrity

We have learned that we need more external funding. We need to continue to provide autonomy to the schools and colleges. 

C5

· Commitment to students through organizational adjustments 
· Centers/Entities

· Expansion and enhancements with our external institutions 

We need to continue to listen to our constituents to inform our future planning and make sure to keep those paths open. We need to learn more about how to maximize the residential experience for our students. We need to improve our relationship with our alumni. 
Epilogue

The Committee discussed and edited. 
Meeting adjourned. 
