	Meeting title:  Steering Committee
	Minutes prepared by: L. Staudacher

	Meeting date:  6/09/09
	


Meeting participants:  
Bonnie Heckard
Jack Kay

Vahid Lotfi

Ken Schilling, Co-Chair

Suzanne Selig, Co-Chair

Fawn Skarsten

Laura Staudacher
Meeting agenda:  
Third Party Comment
Final Draft

Resource Room Update

Communications Committee Update
Action items: 

	#
	Action required
	Assigned
	Deadline

	1
	Find out which newspaper the majority of the African American community reads in Flint.
	Suzanne
	

	2
	Find copies of reports such as the Blue Ribbon Commission Report, and Strategic Plan to send to commission.
	Laura
	

	3
	Contact Jen Hogan to discuss Jen’s idea for the roll-out of the Self-study report.
	Laura
	


Key Discussions and Decisions:
Third Party Comment
The ad for third party comment will be placed in July – twice in the Sunday edition of the Flint Journal, on the institutional Web site, in the Michigan Times, and the Alumni E-mail Blast. Suzanne will find out which newspaper the majority of the African American community reads in Flint. She said they tend not to read the Flint Journal. 
Final Draft
Janet is making final changes and will get the final copy to the Chancellor soon. 
The committee edited the appendices list – there were too many appendices. Janet will decide if they will be incorporated in the Self-study document or printed as a separate volume. 
Laura will find copies of reports such as the Blue Ribbon Commission Report, and Strategic Plan to send to commission. 

Resource Room Update

Scott Arnst created a program to check for broken links on the entire university Web site and sent notes to those who maintain their own Web sites to let them know they need to update their sites. 

Vahid let Scott know that ITS needs to sign a staff person for technical support who can sit in Grad Programs at all times during the site visit. 

Vahid said we should be able to use the university golf carts available for the team to get around campus if they are interested in using them. 

Communications Committee Update
This committee should shift to hosting committee – create baskets for the CE’s hotel rooms. Suggested items: snacks, map of campus, handwritten welcome note from the Chancellor, umbrella with UM-logo, suggested places to eat, cell phone numbers of people on campus. 

Put office supplies in conference room at hotel – flip charts, etc. Suzanne offered to meet with the Communications Committee to share some ideas. 
Office supplies for Resource room: Flash drives for each CE, note pads, pens, flags, post-it-notes, etc.
The committee has invited Mary Jo Finney to next the Communications Committee to talk about getting faculty involved and making sure they know about the visit. 
Bonnie will get clarification from John Taylor as to whether or not the CE’s will want to meet with any of the Regents, or any other boards. If they do want to meet with a Regent, the Steering Committee may want to meet with the Regent ahead of time and discuss the kinds of questions that might be asked and familiarize him or her with our Self-study process. 
It was suggested that the committee might want to visit a council of deans meeting as a group to talk to them about what’s expected of them. 

Laura will contact Jen Hogan to discuss Jen’s idea for the roll-out of the Self-study report.  
June 16 meeting cancelled. June 23 meeting is on hold. 

Meeting adjourned.

