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Meeting participants:  
Bonnie Heckard
Ken Schilling, Co-Chair

Suzanne Selig, Co-Chair

Laura Staudacher

Meeting agenda:  
Identify:

· the mission statement and cross cutting themes
· external constituents
· peer institutions
General education reform
October 4 full committee meeting agenda
Action items: 

	#
	Action required
	Assigned
	Deadline

	1
	Check with Mary Jo for mission/planning documents from all VC areas.
	Bonnie
	

	2
	Go to the library to see if she can find anything that was used last time to define external constituents.
	Bonnie
	

	3
	Send message to chairs to let them know there were two responses to invitations
	Bonnie
	

	4
	Ask respondents if they are available to attend committee meetings.
	Bonnie
	

	5
	Print home page and mission of chosen peer colleges/universities.
	Laura
	

	6
	Send out tentative agenda for October 4 mtg.
	Bonnie
	

	7
	Finish typing up index card feedback
	Laura
	


Key Discussions and Decisions:
Mission and cross cutting themes:

The strategic plan, Blue Ribbon Commission Report, and mission statement are mission/planning documents. All other documents that are included with these must be named. The committee decided to stick with documents at the vice chancellor level and above, but it must be proven that all documents below the VC level are in alignment. 
Bonnie will check with Mary Jo for mission/planning documents from all VC areas.
External constituents:

It was decided to stay with categories and let the writing pull out the individual groups. The relationships will come from the evidence. 

Categories include:

· alumni

· employers of students

· donors (Mott Foundation)

· cultural center

· educational community (K-12, higher-ed, international)

· government (city, county, state)

· health care 
· commerce (DDA, local businesses) 

· residents (Flint/Genesee County)
Bonnie will go to the library to see if she can find anything that was used last time to define external constituents. 

Tony’s group (Criterion 5) talked about getting a grad student to use Envivo, a qualitative research application, to pull data from electronic annual reports and other evidence. A student from UROP or Grad research assistant groups could be used.
Rudy Hernandez withdrew from the Criterion 5 group and they are hoping to ask Aimi Moss to join their group. Tony is going to contact Mary Jo Sekelsky. 

The invitations went out to community members and Bonnie heard back from one community member as well as one student. Bonnie will send an e-mail to the chairs to let them know. She will ask the respondents if they can attend some committee meetings; if not, she will put them on hold until there is something else for them to do. 
Cross-cutting themes:

Ken sees two themes: Civic Engagement and Student Centeredness
Are these two themes too broad to use as the themes for the self-study?
The University’s 2005-2010 strategic plan lists identifiers of success which define student centeredness with a focus on the enrollment of 8,000 students. It is the hope of the steering committee that the sub-committees don’t pull these bullets from the strategic plan and use them as conclusive evidence of achievement in their reports. 
Peer institutions:

The committee reviewed and discussed the Peer level 1 and 2a document. 

The Higher Learning Commission accredits institutions in: Arkansas, Arizona, Colorado, Iowa, Illinois, Indiana, Kansas, Michigan, Minnesota, Missouri, North Dakota, Nebraska, Ohio, Oklahoma, New Mexico, South Dakota, Wisconsin, West Virginia, and Wyoming.
Proposed peer list:

Chicago State University

Indiana University – South Bend

Indiana University – Southeast

Framingham State College

Armstrong Atlantic State University

Fitchburg State College

Cameron University

Worcester State College

Augusta State University

Emporia State University

Columbus State University 

West Texas A&M University

University of Colorado at Colorado Springs

Laura will print the homepage and mission statement of each college/university.

Agenda for the October 4, full committee meeting:
· Mission statement and cross cutting themes

· First drafts of white papers
· Feedback on drafts

· Proposed peer list

· Who are external constituents?
· Index card feedback
· Roy Barnes’ presentation on Evaluative Writing

Bonnie will send out the tentative agenda.
Meeting adjourned.
