	Meeting title:  Self-study Chairs 
	Minutes prepared by: L. Staudacher

	Meeting date:  8/28/08
	


Meeting participants:  
John Callewaert

Donna Fry

Bonnie Heckard 

Jennifer Hogan
Robert Houbeck

Jack Kay

Vahid Lotfi

Tony McGill
Aimi Moss

Cindy Pfalzer

Ken Schilling

Suzanne Selig

Fawn Skarsten

Laura Staudacher

Chris Waters

Meeting agenda:  
Faculty/Staff Opinion Survey Data

John Taylor Comments


Thoughts and comments from the chairs

Self-study Timeline

Role of Chairs from this point forward


Group meeting facilitation

Update from Communications Committee

Key Discussions and Decisions:

Faculty/Staff Opinion Survey Data

Fawn presented a sample of the survey data. See attached. 

Fawn is working on compiling the comments/open ended questions. 
The highest strengths were:

being a part of the UM system, faculty access to students, campus climate, and campus access. 

Most satisfactory experiences were:

wonderful staff, helping and working with students, interacting with students, student success.

Least satisfactory were:

salary, departmental budgets, and some miscellaneous items. 
John Taylor Comments

Cindy said we know there will be a Gen Ed progress report and there are some things we can do in the Self-study process to address questions that will come up. Suzanne suggested scheduling a meeting with Cindy to discuss her ideas.  
Suzanne mentioned that John Taylor said we are too criteria driven. 

Bonnie said she thinks the most difficult piece is the condition of the draft and that we need to turn it around and pull it together to get it where it needs to be. There are so many things on our campus that still aren’t included. Vahid said this rough draft was written to the HLC and John said he doesn’t want us to do this for them; we should be doing it for our campus. We should be true to ourselves and our campus. We need to continue to get that across to ourselves and the campus. Jack said we offer the Michigan Difference and want to be even better. Tony said this idea comes across in the talking points which were developed in the Communications Committee. 

Self-study Timeline

Suzanne explained the new timeline and some of the deadlines. See attached. 
Suzanne reminded everyone that Donna Ullrich has agreed to be the editor. 

Jack is going to invite someone from Moorhead, Minnesota, who is a good story teller to come and talk to the group. We have talked a lot about our story and Jack’s speech on the Tale of Two Cities has been a part of our discussions. Jack said Tim Boarcher (sp) Helped with Moorhead’s self-study which has been held up by the NCA as one of the best ever written. 

Bonnie commented that some of the subcommittees had ideas of things they still wanted to complete on their sections and they should continue doing that. The Steering Committee is currently doing some work on the draft, but after September 15 subcommittees should be able to look at the draft and see what they are missing. 

Role of Chairs from this point forward

Suzanne explained to the group that we are scheduling group meetings with various committees on campus to present the survey data which Fawn presented today. We would like the chairs to facilitate some of these meetings. She explained how the facilitation would work and the questions that would be asked after the data is presnted. See attached. 

The following chairs have committed to the following meetings at this time:

Jen Hogan - Student Government
John Callewaert - Research 
Bonnie Heckard - CAS 

Cindy Pfalzer - SOM

Bob Houbeck – Academic Assessment
Aimi Moss - Staff Council

Chris Waters - AAAC

Chris Waters - Chancellor’s Advisory Committee

Laura will send out new meeting dates as she schedules them. Please contact her if you will be able to facilitate these meetings. 
Update from Communications Committee

Tony discussed the following activities of the communications committee:
· Self-study screensavers are now rotating on the computer labs
· We had a table at the New Student Street Fair

· There will be a Kick-off event on October 28 which will include a “DUK” (Do You Know) Race on the Flint River where there will be prizes, a band, and many activities. Faculty, staff, students, and community members will be invited. Flyers for the event are being distributed from the bookstore to those who make purchases.
· The committee is working on an e-magazine to release information on the self-study as well as to help improve campus communication in the future. Suzanne pointed out that one of our gaps is communication on campus and our communications committee is part of trying to fill that gap.

· We have a student on the committee who is putting up a FaceBook page.

Cindy asked how we will reach out to community. Jack said the four or five neighborhood communities around campus are a good place to start. Jen said we have not yet spoken to our Flint Journal reporter about doing an in-depth piece. Tony said we plan to have special prizes for community members. They will be included but we haven’t worked out all of the details on how to do that yet. 
Resource Room Committee

Bonnie said the committee has been formed. We will be scheduling a meeting soon. Bonnie and Laura will be going to Adrian College to visit their resource room. 

Committee members are Fawn, Bonnie, Laura, Mary Deibis, and Michael Doyle.
Next full Self-study Committee meeting will be held in mid October. 
Meeting adjourned.
University of Michigan-Flint Reaccreditation

Self-study 2009

University Committee Interviews

Self-study Process:

The Self-study committee is made up of approximately 53 faculty and staff, five students, and seven community members to assist with the development of the self-study report and the visit.  The HLC Self-Study Committee is co-chaired by Professor Suzanne Selig and Professor Ken Schilling.  The co-chairs together with Assistant Provost Bonnie Heckard, Associate Provost Vahid Lotfi, and Provost Jack Kay serve as the self-study steering committee.  There are five sub-committees representing the five criteria with an additional group for data collection and analysis, a Communications Committee, and soon a Resource Room Committee.  

The first draft of the White Paper was submitted for review on October 31 and critiqued by the full self-study committee. By mid-November comments from the full committee were returned to each of the subcommittees for their consideration to be addressed in the second draft which was due January 28. The Steering Committee co-chairs then began an editing process. Currently there is a draft of the Self-study report on the university’s HLC website and we are asking everyone on campus to read the full report or at least portions of it and submit feedback. 
The self-study process is shared with the campus community in a variety of ways. The university’s HLC website and a SharePoint site where the committee members share documents, meeting minutes are posted, and membership rosters can be viewed. A newsletter is published each semester and is distributed both electronically and via campus mail. The Communications Committee is planning a Countdown Kick-off event on October 28 with many activities planned and they will have other mechanisms to share information in the future.  

Self-Study Faculty & Staff Opinion Survey: Gap Results

The survey was conducted as part of the HCL/NCA Accreditation Self-Study to gather opinions on various topics. Survey was administered by ISR in Ann Arbor in May 2008. All faculty and staff were asked to participate. For additional information on the survey and results contact: Fawn Skarsten, Institutional Analysis, Skarsten@umflilnt.edu, (810) 762-3327
	Response rates
	Staff
	Faculty
	Total

	Sample
	417
	450
	867

	Return Rate
	62.35%
	44.89%
	53.29%


Overall Satisfaction 

	
	Valid N
	Mean
	Scale

	Rate your overall satisfaction with your experience as a {all} member at the University of Michigan-Flint.
	467
	4.06
	Very Dissatisfied (1) to Very Satisfied (5)

	Rate your overall satisfaction with your experience as a {faculty} member at the University of Michigan-Flint.
	205
	4.02
	Very Dissatisfied (1) to Very Satisfied (5)

	Rate your overall satisfaction with your experience as a {staff} member at the University of Michigan-Flint.
	262
	4.08
	Very Dissatisfied (1) to Very Satisfied (5)
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Gap Score: Gap scores are the difference between items of importance and items of satisfaction. Low gap scores (below 0.5) are typically things that respondents are satisfied with and high gap scores (over 1.0) are typically things of importance that respondents are not satisfied with. Caution: items of importance and satisfaction speak to specific topics that may or may not be in the gap analysis.   
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Questions for feedback:

1. As a member of this committee, does the data that was presented to you capture what you feel are assets of the University of Michigan-Flint?

2. As a member of this committee, does the data that was presented capture the issues that this committee is most concerned about? 

3. Considering some of the high gaps (unsatisfactory results), can you think of ways the university might try to improve them over the next five years?

	Committee Name
	Mtg. Date
	Mtg. Time
	Location
	Contact Person
	Notes/Facilitator

	Alumni Society
	Sept. 03
	7:00 p.m.
	Alumni Conf. Rm. UCEN
	Nickola, Brenton
	Ken and Suzanne

	Student Government Council
	Sept. 05
	noon
	Happenings
	Agho, Owen
	Jen Hogan

	CAS Executive Committee
	Sept. 09
	1:45
	523 FH
	Packer, Mary
	Bonnie Heckard

	Research and Creative Activity Committee
	Sept. 10
	3:30
	523 FH
	Baird, Darryl
	John Callewaert

	Academic Assessment Committee
	Sept. 15
	10:15
	Alumni Conf. Rm. UCEN
	Barnes, Roy
	Bob Houbeck

	SOM Executive Committee
	Sept. 16
	10:00
	3166 WSW
	Kandogan, Yener
	Cindy Pfalzer

	Academic Affairs Advisory Committee
	Sept. 18
	9:00
	Shiawassee Rm.
	Moreland, Keith
	Chris Waters

	Staff Council
	Sept. 18
	11:00
	Alumni Conf. Rm. UCEN
	Rowden, Debi
	Aimi Moss

	SEHS Executive Committee
	Sept. 24
	10:00
	413 FH
	Alexander, Beulah
	

	Administrative Services Advisory Committee
	
	
	
	Kupperman, Jeff
	

	Chancellor's Advisory Committee for Budg. and Strat. Pln.
	
	
	
	Im, Kui-bin
	Will contact me with a date and time ASAP/ Chris Waters

	Office of Extended Learning Advisory Committee
	
	
	
	White, Deb
	First contacted Wei Cao

	Outreach Advisory Committee
	
	
	
	Murray-Wright, Margaret
	

	Student Concerns Committee
	
	
	
	Arya, Avinash
	

	Technology Committee
	
	
	
	Arnst, Scott
	Will schedule a meeting and let me know date/time

	Faculty Council
	
	
	
	Svoboda, Fred
	Will contact me with a date and time first week in Sept.

	SHPS Management Team
	
	
	
	Phone 7-6503
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