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Key Discussions and Decisions:
Faculty/Staff Opinion Survey

Fawn welcomed the group back and thanked Kathy for helping her with the survey all summer. 

In the decision process of the survey design, a few questions were problematic since they did not line up well with the double likert scales resulting in less than perfect matches for the GAP analysis. 
Group was updated on survey communication plan. The Steering committee has plans for a series of focus meetings with governance committees, advisory boards, etc. In addition, a more general campus open session. Data has been presented to the deans. Since the data set is large and there is a lot of information to disseminate, the Steering Committee decided to only present the top five lowest and highest gaps to groups on campus. While the gaps point to potential strengths and issues, it does not reflect the value of importance or the degree respondents are satisfied. Group was encouraged to review all the data. 

Discussion of what to share followed. Linda asked if Fawn considered adding the top five of everything. Fawn stated the Steering Committee preferred to limit discussions to the gaps. Kathy suggested presenting the five lowest gaps and the 10 highest gaps. 

Running “T” tests for significance was suggested by Jay. Linda said if accreditation is for self improvement, then we need to acknowledge more of the issues. The group felt that all 18 of the gaps above 1 should be listed because people will feel their voice isn’t being heard. 
Kathryn cited examples of prior issues that had surfaced and been documented however many felt were not acknowledged, such as the “CESF” reports on faculty salary. She felt that if something is not on the top five and people don’t see it, they will feel it is not being addressed. 

It was reported by Fawn that there are 24 pages of comments from the five open ended questions. The actual comments need to be cleaned because respondents named names. Once they are cleaned, Fawn will seek approval to share them with the Data group. Fawn reported that only 25% of the sample responded to the open ended questions. Kathy felt the fact that people were so blunt with their comments speaks to the confidence people had in the way the survey was conducted. 

Additionally Kathryn heard people say they were worried the international students would squeeze out the minority disadvantaged students, but at this point, 50% of housing is minority students from Genesee County. She also feels the right issues came up in the survey. 

Fawn will e-mail the Steering Committee and let them know what the Data group’s concerns are. She will also rework her summary and send it to the group. 

Next meeting will be after tenth day and state and federal reporting in October; Fawn will call the group back together to talk about the institutional snapshot. 

Meeting adjourned.

