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Meeting participants:  
Jon Davidson

Jennifer Fisch-Ferguson

Jay Gandhi

Bonnie Heckard

Linda Knecht

Kathy Schellenberg

Fawn Skarsten, Chair
Laura Staudacher

Meeting agenda:  
October Assignment
Action items: 

No action items were assigned.
Key Discussions and Decisions:
Action items from the last meeting: 

Committee members are working on the October assignment. 

We haven’t heard from Suzanne on the CAS strategic plan.

Jerry e-mailed Fawn and she has his items gathered together. Fawn should be able to launch it this week.

Whitepaper draft discussion:

Committee members are feeling overwhelmed by the assignment and don’t understand what they are supposed to do. Bonnie helped to clarify what the committee should be looking for and what they need to make comments on. 

Some members saw holes, some felt there were inaccuracies, some felt it would be hard to tell if there are holes until the narrative is written or until they see how the whole thing is put together. Linda suggested stating in the report that gaps were found while writing the report, but they are being addressed and/or recommendations for addressing them are included in the report. She also felt that if the first criterion were written, it would help the subsequent criteria follow suit with less repetition. 
Linda steered the committee members toward looking at the bigger picture such as centralized vs. decentralized governance model instead of focusing on details. 

Next meeting November 6, 2:00 in the Shiawassee room.
Meeting Adjourned. 
