Academic Program Review
Checklist and Timeline for

Department Chairs and Program Directors

Unit: ____________________









I.  Phase 1 – Pre-review (Sept. Start or Jan. Start)
_____   Academic Program Review notification of review cycle 
(Sent at the beginning of the semester prior to the start of the self-study process)
_____   Orientation with Assistant Provost (following notification)

Phase 2 – Preparation of the Self-Study (Sept. /Jan.)
_____   Self-study preparation (please see guidelines)

_____   Appoint departmental writing team – submit to Dean for approval

_____   Send self-study draft to Dean (4 weeks prior to deadline for submission) 
               Dean must sign off on the self-study. (Dec. 31st/May1st)
_____   Send final self-study document to Assistant Provost (Dec. 31st/May1st)
Phase 3 – Post-review 
_____   Prepare Dean’s Strategy Report due one month after review report is submitted (Jan./May)
_____   Coordinate meeting with the Provost Office (Feb.1st/June1st)
_____   Action Plan – coordinate completion with Assistant Provost 
Phase 4 – Update

_____   Annually review the Action Plan with the department and update the Action Items

_____  Submit update to Provost upon request

