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Transition from
Outcomes to Competencies

1. Integration of cognitive, affective, skill
domains to build professionalism

2. Student capacity 1s framed as a
sequenced progression of learning —

Benchmarked to thresholds

novice, practicing, proficient

Measured thresholds monitors progress



Phases of Our

BSW Program' s J

. Conceptualizing the big picture of the
curriculum —

. WIDS Competency Based Objectives

http://www.wids.org
Program and Course

. WIDS creation of program documents
Curriculum Map

Syllabi

. Observation of over-lap and transition
from Generalist to Specialist



Part 1: Curriculum
Conceptualization

A EPAS

A Institutional Documents
Mission
Program Planning-
Course Sequencing

Syllabi

Teaching Learning Exchanges
Student Learning



WIDS Features

W/MD lLeamng
Design System™

Learning Design
(Course)

Program Design
(Program, MajororDiscpine)

DACUM
(Occupational Duty/Task List)

Analyzer
(Analysis of WIDS Projects)

http://www.wids.org



EPAS Competencies

2.1.1 ldentify as a professional social worker and conduct oneself
accordingly.

2.1.2 Apply social work ethical principles to guide professional
practice.

2.1.3n Apply critical thinking to inform and communicate
professional judgments.

2.1.4n Engage diversity and difference in practice.
2.1.5n Advance human rights and social and economic justice.

2.1.61 Engage in research -informed practice and practice -informed
research.

2.1.77 Apply knowledge of human behavior and the social
environment.

2.1.8n Engage in policy practice to advance social and economic well -
being and to deliver effective social work services.

2.1.9n1 Respond to contexts that shape practice.
2.1.10(a) o(d) i Engage, assess, intervene, and evaluate with
individuals, families, groups, organizations, and communities.



Literature Review
Operational Definitions

Social workers have an obligation to conduct themselves ethically
and to engage 1n ethical decision making. Social workers are
knowledgeable about the value base of the profession, its ethical
standards, and relevant law. Social workers:

e recogni ze parsodal valaas m@ way that allows
professional values to guide practice;

e madthacal decisions by applying standards of the National
Association of Social Workers Code of Ethics and, as applicable,
of the International Federation of Social Workers/International
Association of Schools of Social Work Ethics in Social Work,

Statement of Principles;
tolerate ambiguity in resolving ethical conflicts; and

apply strategies of ethical reasoning to arrive at principled
decisions.



L1 terature Revi ew:
4 Stages to Ethical Actions

Found at: Centerfor the Study of Ethical Development

1. Moral Sensitivity -awareness
2. Moral Judgments — Code of Ethics
3. Moral Motivation and Commitment

Comparison of Values
Moral Exemplars

4. Moral Character and Implementation
Maintain values under pressure



Part 2: Competency Based
Program and Syllabi Objectives

Operationalizing Literature Review

The 3x3 Matrix
Program Objectives
Domains
Course Objectives
Sequencing




Competency Based Domain Based
3x3 Matrix
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WIDS Course Design

WMD Leammg
Design System™

Learning Design (S
(Course)

Program Design
(Program, Major, or Discipline)

A8 DACUM
(Occupational Duty/Task List)

) Analyzer
(Analysis of WIDS Projects)
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Cognitive Domain

EVALUATION
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Revised Cognitive Domain

Bloom’s Taxonomy
(Revised)

http:/ /www.apa.org/ed/new_blooms.html

Understand — Describe, Explain

Knowledge - Remember

Based on an APA adaptation of Anderson, L.W. & Krathwohl, D.R. (Eds.) (2001)

By Andrew Churches, April 1, 2008




Affective Domain

EDUCATIONAL
OEJECTIVE
LEVEL

Figure 1-5. D. R. Krathwohl's hierarchical taxonomy for Lhe
affectlve domain {altitudes, bellefs, and values) cantains five
educational obhjective levels.
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Psychomotor Domain

EDUCATIONAL
QBJECTIVE
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Figure1-6. E... Simpson's hierarchical taxonomy far tha psy-
chomotor domain (physical skllls) congists of seven educa-
tianal ablective levels,

3. Guided response

4. Mechanism

6. Adaptation

7 Origination

Simpson, E. (1972). The clas

domain: The psvchomotor domai

Definition Possible Verbs
Distinguish,
identify

select

The ahility touse sensory cues to
guide physical activity

The readiness to act; requires the
learner to demonstrate an awareness
or knowledge of the behaviors
needed to carry out the skill

The early stage of leamning a complex
slall: mcludes imitation; can
complete the steps involved in the
skill as directed

Assume a position
Demonstrate
Show

Attempt
Imitate

Try

The abilitv to perform a complex
motor skill; the intermediate stage of
leaming a complex skill

The ability to perform the complete
psvchomotar skill correctly

Change
Modify
Revise

Can modify motor skills to fit a new
situation

The ability to develop an original Create
skill that replaces the skill as initially | Design

leamed Originate.

ification of educational objectives in the psychomotor

http://chiron valdosta.edu/whuitt/col/behsys/psymtr html

Vol. 3. Washington, DC: Gryphon House. Found at



Example:
Operational Competency for
“Pri nci pl ed De

e Teatay  Teowen
Identify criteria for makingmoral | Identify Principles of NASW | Distinguishwell
Cognitive judgments Code reasonedargument
Identify stakeholders experiences | Explain how a SWR
historical leaderwould
handle amoral dilemma

Conscious of experiences of other | Identify similarities between | Articulate
Affective groups self and professional moral | commitmenttothe
leader “best” course of
action
Observeinteractions that Role play response to Sustain choice of best
Psycho-motor | demonstrate ethical dilemmas ethicaldilemma action overan
extendedtime




Part 3:
Creation of Program Documents

Syllabi

Curriculum Map
Course Sequencing
Course Emphasis
Assessment Results Matrix



WIDS Features

W/MD lLeamng
Design System™

Learning Design
(Course)

Program Design
(Program, Major, or Discipline)

DACUM
(Occupational Duty/Task List)

“ Analyzer
(Analysis of WIDS Projects) _
http://www.wids.org




Example Sequencing:
Sophomore Year

e Teudog  poieer
Distinguish well
Cognitive reasoned argument
Explain howa SWR
historical leaderwould
handle amoral dilemma

Identify similarities between | Articulate
Affective self and professionalmoral | commitmenttothe
leader “best” course of
action
Observe interactions that Role play response to Sustain choice of best
Psycho-motor | demonstrate ethical dilemmas | ethical dilemma actionoveran
extendedtime




Example Sequencing:
Junior Year

— Toie  Teeciog  eomem |
Identify criteria for makingmoral | Identify Principles of NASW | Distinguish well

Cognitive judgments Code reasoned argument
Identify stakeholders experiences

Conscious of experiences of other Articulate
Affective groups commitmenttothe
“best” course of
action
Role play response to Sustain choice of best
Psycho-motor ethical dilemma action overan
extendedtime




Example Sequencing:
Senior Year

Nk Teadag  eoleer
Identify criteria for making moral
judgments

Identify stakeholders experiences

Cognitive

Affective

Psycho-motor

Conscious of experiences of other
groups

Observe interactions that
demonstrate ethical dilemmas

Identify Principles of NASW
Code

Explain how a SWR
historical leader would
handle amoral dilemma
Identify similarities between
self and professional moral
leader




Example Syllabi Map
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WIDS Software For Mapping
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Part 4: Sequencing Across
Professional Rank

WIID Leammg
Design System™

Learning Design
(Course)
l&

N - Program Design
: Z Program, Major, or Discipline
N y‘ (Prog J pline)

e a
S5 DAcuM T
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8 Analyzer
(Analysis of WIDS Projects)

http://www.wids.org



DACUM Process Outline




Transition
Generalist to Specialist

MSW Specialist

Cognitive

Affective

Psycho-motor

BSW/MSW Integration

BSW Generalist—
Movice, Practicing, Proficient




Comparison of Objectives
Advanced Standing

BSW Foundation MSW Specialist

- - Specialized Novice Specialized Practicing | Specialized Proficient
Identify criteria for making | Identify Principles of Distinguish wel Distinguish well reasoned |dentify practice specific | Identify nuanced and
Cognitive | moral judgments NASW Codle reasoned argument Cognitive | argument ethical dilemmasand | context specific

Explain how 2 SWR historical foundational reasoning | application of

Idntify stakeholders leader would handle a moral for significant arguments | NASW Code
' 1 [ FEe5 f.'ﬂ' i a5

experiences dlemma for resolving dilemmas

Articulate commitment to the | Balancing self and client, | Autonomously uphold

Constious of experiencesof | Identify similaritias betwaen | Arficulate . - , .
P h Mfective | “best” course of action demonstrate value of NASW Code in

Mfective | other eroups self and professional moral | commitmant to the o
HErgroups SEl &N professonal mo ’ He NASW Code toassure | oppositional context

. [
leader best’ course of athical decision

action With supervision, sustain Consult NASW Codeto | Independent, sustained
Observeinteractions that Roleplayresponse to ethical | With supervison, Psycho- | choice of best action over an | choose among options | and comprehensive

Poycho- | demonstrate ethical dilemmas | dilemma sustain choice of best motor extended time for best action “characterization” -

mator action over an demonstrated best

extended time action




