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Transition from 

Outcomes to Competencies

1. Integration of cognitive, affective, skill 

domains to build professionalism

2. Student capacity is framed as a 

sequenced progression of learning –

Benchmarked to thresholds 

novice, practicing, proficient

Measured thresholds monitors progress 



Phases of Our 

BSW Program’s Journey
1. Conceptualizing the big picture of the 

curriculum –

2. WIDS Competency Based Objectives 
http://www.wids.org

Program and Course 

3. WIDS creation of program documents

Curriculum Map

Syllabi

4.  Observation of over-lap and transition 
from Generalist to Specialist 



Part 1:  Curriculum 

Conceptualization

ÅEPAS 

ÅInstitutional Documents

Mission

Program Planning-

Course Sequencing 

Syllabi

Teaching Learning Exchanges 

Student Learning



WIDS Features



EPAS Competencies

2.1.1  Identify as a professional social worker and conduct oneself   
accordingly. 

2.1.2 Apply social work ethical principles to guide professional 
practice. 

2.1.3ñApply critical thinking to inform and communicate 
professional judgments. 

2.1.4ñEngage diversity and difference in practice. 

2.1.5ñAdvance human rights and social and economic justice. 

2.1.6ñEngage in research -informed practice and practice -informed 
research. 

2.1.7ñApply knowledge of human behavior and the social 
environment. 

2.1.8ñEngage in policy practice to advance social and economic well -
being and to deliver effective social work services. 

2.1.9ñRespond to contexts that shape practice. 

2.1.10(a) ð(d) ñEngage, assess, intervene, and evaluate with 

individuals, families, groups,  organizations, and communities. 



Literature Review

Operational Definitions

Social workers have an obligation to conduct themselves ethically 
and to engage in ethical decision making. Social workers are 
knowledgeable about the value base of the profession, its ethical 
standards, and relevant law.  Social workers:

• recognize and manage personal values in a way that allows 
professional values to guide practice;

• make ethical decisions by applying standards of the National 
Association of Social Workers  Code of Ethics and, as applicable, 
of the International Federation of Social Workers/International 
Association of Schools of Social Work Ethics in Social Work,

Statement of Principles;

• tolerate ambiguity in resolving ethical conflicts; and

• apply strategies of ethical reasoning to arrive at principled 
decisions.



Literature Review:  Rest & Bebeau’s 

4 Stages to Ethical Actions

1. Moral Sensitivity -awareness

2. Moral Judgments –Code of Ethics

3. Moral Motivation and Commitment

Comparison of Values

Moral Exemplars

4. Moral Character and Implementation

Maintain values under pressure



Part 2:  Competency Based 

Program and Syllabi Objectives

Operationalizing Literature Review 

The 3x3 Matrix

Program Objectives

Domains

Course Objectives 

Sequencing 



Competency Based Domain Based 

3x3 Matrix



WIDS Course Design



Cognitive Domain



Revised Cognitive Domain



Affective Domain



Psychomotor Domain



Example: 

Operational Competency for   

“Principled Decisions”



Part 3:  

Creation of Program Documents

Syllabi

Curriculum Map

Course Sequencing

Course Emphasis

Assessment Results Matrix



WIDS Features



Example Sequencing:

Sophomore Year  



Example Sequencing:

Junior Year 



Example Sequencing:

Senior Year  



Example Syllabi Map



WIDS Software For Mapping 



Part 4:  Sequencing Across 

Professional Rank 



DACUM Process Outline



Transition

Generalist to Specialist



Comparison of Objectives

Advanced Standing 

BSW Foundation MSW Specialist


